PIERCE COUNTY WDC Meeting

WORKFORCE

AGENDA
DEVELOPMENT COUNCIL
April 18, 2019 3:00 - 4:30 p.m.
WorkSource Center, 2121 State St., 37 Floor, Tacoma 98405
April Gibson, Chair Pine Room

Steve Gear, 15t Vice-chair
TBD, 2" Vice-chair
Joyce Conner 1. Welcome/Call to order/Safety Briefing

April Gibson

Darci Gibson

Introductions

Bruce Kendall Public Comment

Dale King WorkForce Central Executive Board update — April Gibson

Mandy Kipfer

o & W N

Nathe Lawver
Mark Martinez
Tim McGann

Consent Agenda
e Approve March 21, 2019 minutes

6. PY19/FY20 Budget Draft #1

Dona Ponepinto

Patty Rose 7. New & Restructured Committees - Committee Descriptors

David Shaw
Dereck Spivey
Ron Thalheimer
Blaine Wolfe
Lin Zhou

Review
e Talent Pipeline Committee
e Business Solutions Committee
e Quality Assurance and Certification Committee — Dave Shaw
e WDC Pierce County Leadership Committee
Action Item: Committee sign Up

8. NAWB Attendee Report Out
WorkForce Central Staff 9. CEO Report
Linda Nguyen, CEO 1. EMAP Data Report
Inguyen@workforce-central.org 2. Grand Opening Report
Deborah. Howell. Vice President of 3. Quarter 3 WIOA Title 1 Dashboard Update
Innovation & Strategy 4. Association of Washington Businesses meeting with WDC
dhowell@workforce-central.org 5. Thank you to Dave Shaw for IT Assessment
Jan Adams, Executive Assistant :
jadams@workforce-central.org 10. Other business
WorkForce Central 11. Adjourn

3640 S. Cedar St. Suite E
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www.workforce-central.org
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MINUTES

March 21, 2019
3:00-4:00 p.m.
WorkSource Center, 2121 State St., 3™ Floor, Tacoma 98405
Pine Room

Attendees: Mark Martinez, Dale King, Patty Rose, Nathe Lawver, Dereck Spivey, Joyce
Moyer, Blaine Wolfe, Dona Ponepinto, Darci Gibson, April Gibson, Mandy Kipfer, Steve Gear,
Dave Shaw,

Staff: Jan Adams, Deborah Howell, Linda Nguyen,

1.  Welcome/Call to order/Safety Briefing
April called the meeting to order at 3:05 p.m.

2. Introductions

3. Public Comment
None

4. WorkForce Central Executive Board update — April Gibson
April gave an update from this morning’s meeting, noting the preliminary budget and the
early retirement of WFC’s CEO at the end of the year. She also noted the discussion on
the process to fill the CEO position, which includes a nation-wide search. If no candidate
is found by December 31st, Lori Strumpf will be the Interim CEO.

5. Consent Agenda
o Approve February 21, 2019 minutes
Motion to approve made by Dale; seconded by Patty. Approved.

6. WDC Governance Structure Discussion to Support WDC Strategic and Operations
Plans
Deborah presented the recommended structure for the WDC committees going forward
to align with the strategic plan. These committees include the Business Solutions
Committee, the Talen Pipeline Committee, the WDC Pierce County Leadership
Committee and Quality Assurance and Certification Committee. Motion to
approve the committee structure as presented made by Dave; seconded by Nathe.
Approved. Dereck asked if we are starting from scratch on the committees. April asked
what the next steps are. Linda suggested each member let Deborah know which
committee they would like to serve on. Dale asked for a definition for each committee,
which will be sent out by Deborah. Dave asked for another member to serve on the CQl
Committee. Dereck asked for the difference between the current Business Solutions
Committee and the new committee.

7. Current WDC Committee Report Out
¢ Young Adult Committee — Dale King
Dale noted the Young adult focus group will continue but continue under the new
committee. April thanked Dale for his leadership on the committee.



o Business Services — Dereck Spivey
Dereck noted they met yesterday and noted they are already working on the talent pipeline and other items noted in the
earlier presentation. He noted they had a presentation from CPTC which generated discussion how they can partner with
businesses. Dereck said they will work on transition to the new committee. April encouraged Dereck to continue as the
Business Solutions Committee Chair. Dereck noted they should collaborate with the Talent Pipeline Committee

¢ Quality Assurance and Certification Committee — Dave Shaw
Dave noted a site visit at the center and the presentation of Pierce College’s certification. April also thanked Dave for his
leadership and is looking forward to his continued leadership.

e WDC Pierce County Leadership Committee

8. CEO Report

1. Budget Deliberations - Prepping for PY19/FY20
Linda gave an overview of the history of funding for WIOA and a preliminary budget. Dave asked if there was any action
need to be taken or just a first look. Linda clarified it is just a format presentation and requested feedback.

2. WIOA Title 1 Q2 Obligation Report
Linda noted we required to be 80% obligated by June

3. National Association of Workforce Boards (NAWB) Attendance
April noted she and Lori will be facilitating a panel on the strategic plan process we recently went through. Steve asked for
a copy of the panel presentation, which April will send out to everyone.

4. Funding pursuits
Deborah discussed the various grants and funds currently being sought.

9. Other business
Linda encouraged everyone to attend the Center Open House on April 10t at 3:00 p.m.

10. Adjourn
Motion to adjourn made by Mark; seconded by Blaine. Meeting adjourned at 3:54 p.m.



Budget - 5% Decrease in WIOA Funding

DRAFT
WorkForce Central
Program Year 2019 / Fiscal Year 2020

PY19-FY20 Budget Board Mtg 4-17-19

ADULT bDw YOUTH Total Leverage ADMIN
REVENUE
Formula Funding $ 1,834,043 | $ 1,943567| $ 1,927,148 | $ 5,704,759 633,861
Projected PY18/FY19 Carry-in Funds $ 1,180,983 | $§ 1,074,098 | $ 560,840 | $ 2,815,921 315,238
Secondary Sources of Admin Funding 37,200
Leverage Funding $ s $ 691,347 | $ 201,354 | $ 892,700 | $ 892,700
Total Funds Available $ 3,015,027 | $ 3,709,011 | $ 2,689,341| $ 9,413,380 | § 892,700 986,299
INVESTMENT AREAS
PY18/FY19 Carry-in Obligations - Projected (Detail Below) s 366,803 | $ 336,286 | $ 541,411 I $ 1,244,500 | -
Direct Services
Adult - Career Team $ 986,711 $ 986,711
Dislocated Worker Non-Formula - Career Team $ 480,000 $ 480,000
Dislocated Worker - Career Path Services $ 980,000 $ 980,000
Youth - Rescare $ 900,000 | $ 900,000
Youth Non-Formula - Career Connect Washington $ 179,000 $ 179,000
Business Solutions - Rescare $ 257,459 | $ 239,133 | $ 153,408 | $ 650,000
Dislocated Worker Non-Formula - Rescare Business Solutions $ 105,000 $ 105,000
New Cohort Training/Priority Initiatives/System Enhancements $ 100,000 | $ 177,493 | $ 50,000 | $ 327,493
Professional Development $ 10,892 | $ 10,117 | $ 6,490 | $ 27,500
Pre-Apprenticeship Center $ 39,609 | $ 36,790 | $ 23,601 | $ 100,000
Service Delivery via Technology $ 83,179 | $ 77,258 | $ 49,563 | $ 210,000
Assessment/Tracking Licenses $ 31,885 | $ 29,616 | $ 18,999 | $ 80,500
Training Center $ 94,400 | $ 144,000 | $ - $ 238,400
Workforce Summits $ 11,883 | $ 11,037 | $ 7,080 | $ 30,000
Young Adult Advisory Council $ - $ - $ 81,000 | $ 81,000
Resource Development $ 28,717 | $ 26,673 | $ 17,111 | $ 72,500
Statutory Mandates 14,5 FTEs | $ 742,077 | $ 693,844 | $ 435,751 1,871,672 482,506
Leverage $ 94,685 | $ 18,386 $ 113,071 30,067
Implementation and oversight of 4 year local Plan
Conduct Workforce Research and Region Labor Market Analysis
Convene, Broker and leverage stakeholders and assets
Lead employer engagement
Lead career pathways development and implement with secondary and post secondary
partners
Lead effort to identify and promote proven and promising practices
Develop technology based strategies for service access, engagement and delivery
Oversee the local service delivery system and programs
Negotiate local performance accountability
Select one stop operator(s) and provider(s)
Identify eligible training providers
Ensure consumer choice
Coordinate with education providers
Approve and oversee budget and comply with federal/state/local laws and regulations in
the administration of WIOA
Statutory Mandates Operational Requirements $ 206,390 | S 197,111 | § 145,760 | $ 549,261 121,283
Leverage $ 11,661 | $ 3,968 $ 15,629 7,132
Administrative Reserve 326,294
3% Mitigation PY19/FY20 $ 55,021 | $ 58,307 | $ 57,814 | $ 171,143 - 19,016
Total Budget Need $ 3,015027| $ 3,709,011 $ 2,689,341| § 9,413,380 | $ 892,700 986,299
DETAIL CARRY-IN OBLIGATIONS - PROJECTED
Rescare PY2018 Youth - - 195,000 195,000
Career Team PY2018 Adult 205,000 - - 205,000
Career Path Services PY2018 Dislocated Worker - 186,000 - 186,000
ResCare PY2018 Business Solutions 61,394 57,024 36,582 155,000
JayRay - Strategic Communications/Outreach 8,318 7,726 4,956 21,000
Career Path Services BankWork$ 12,873 11,957 7,670 32,500
Tacoma Community College ABE Navigator 23,765 22,074 14,161 60,000
One Stop System Operator 7,922 7,358 4,720 20,000
Workforce Strategist and CQl, One Stop System Facilitation and Technical Assistance 47,531 44,148 28,321 120,000
Young Adult Postsecondary Education and Mentorship - - 250,000 250,000
TOTAL 366,803 336,286 541,411 1,244,500

4/11/2019



DRAFT
WorkForce Central
Program Year 2019 / Fiscal Year 2020
Budget - WDC Operations Plan

In PY19/FY20 frompartners Addivonal Impact of Partial| Impact of Full
Annual Budget WIOA Budget and Other Revenue Funding Funding’
Sources Needed
Z EXPAND PRODUCTS AND SERVICES

Systems Capacity $ 27,500 | $ 27,500 | $ - $ -
MOU System Integrators $ 85,500 | $ 8,000 | $ 59,000 | $ 18,500
Service Deilvery via Technology $ 297,500 | $ 210,000 | $ - $ 87,500
Resource Development $ 145,000 | $ 72,500 | $ - $ 72,500
Pre-Apprenticeship Center $ 500,000 | $ 100,000 | $ 217,000 | $ 183,000

Total for Expand Products and Services $ 1,055500]| $ 418,000 | $ 276,000 | $ 361,500

NEW PRODUCTS AND SERVICES

Training Center $ 238,400 | $ 238,400 | $ - $ -
Workforce Summits $ 175,000 | $ 30,000 | $ - $ 145,000
Life Coaching $ 1,075,000 | $ - $ - $ 1,075,000
Young Adult Advisory Council $ 81,000 | $ 81,000 | $ - $ -
Business Engagement $ - $ - $ - $ -
Listen to Customers $ - $ - $ - $ -

Total for New Products and Services $ 1,569,400 | $ 349,400 | $ - $ 1,220,000
Total Budget Need $ 2,624,900 $ 767,400 | $ 276,000 | $ 1,581,500

PY19-FY20 Budget Board Mtg 4-17-19
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WDC Committee Descriptions

Purpose of WDC Committees: The committees are formed to support the WDC'’s Regional Workforce Development Strategic
and Operations Plans. All WDC committees will focus their work to support the four objectives established in the strategic and
operation plans. The committees are chaired by WDC members and allows for ad hoc members when deemed necessary.
The committees will support the following four objectives:

Objective 1: Increase business engagement with the workforce system.

Objective 2: Create an integrated system that is aligned to the goals.

Objective 3: Expand and improve the talent pipeline of disconnected young adults and adults to quality jobs.

Objective 4: Support individuals to gain employment through a system of wrap around services that is responsive to their
diverse experience and needs.

WDC Business Solutions Committee

The WDC Business Solutions Committee will focus on Objective 1: Increase business engagement with workforce system.
The WDC Business Solutions Committee is responsible for developing strategies to engage business in the following ways:

Increase the number of business providing work-based learning opportunities by a 100%, from 120 to 240.

Increase the numbers of businesses using the system for recruitment by 50% from approximately 1,000 to 1,500.

Increase the number of businesses participating in advisory boards by 8 for a total of 20.

The WDC Business Solutions Committee will also coordinate with the WDC Talent Pipeline Committee to ensure alignment
with business expectation and pipeline development.

WDC Talent Pipeline Committee

The WDC Talent Pipeline Committee is charged with delivering strategies and recommendations to expand and improve talent
pipeline of disconnected young adults and adults to quality jobs.

The WDC Talent Pipeline Committee will focus on Objective 3: Expand and improve the talent pipeline of disconnected young
adults and adults to quality jobs.

The WDC Talent Pipeline Committee is responsible for developing strategies to increase and expand the talent pipeline by
engaging in the following:

o Business report that the number of qualified applicants has increased to 90% of those who rate this question strongly agree
on customer services survey.

o The number of adults without a high school diploma/GED that access pos-educational opportunities has increased by

4,800 people.

The number of adults that obtain a high school diploma or equivalent increases by 9,618.

The number of disconnected young adults that become connected to education and/or work increases by 3,825.

The number of adults who complete post-secondary education with a certificate increases by 50%, to 10,668.

The number of young adults and adults who obtain and sustain employment increases by 65%, to 8,738.

Pathway development for skills and wage progression.

1|Page



WDC Pierce County Leadership Committee

The WDC Pierce County Leadership Committee is charged with aligning processes and procedures across the MOU partners to
ensure that they are systematic.

The WDC Pierce County Leadership Committee will focus on Objective 2: Create an integrated system that is aligned to the
goals and Objective 4: Support individuals to gain employment through a system of wrap around services that is responsive to
their diverse experience and needs.

The WDC Pierce County Leadership Committee is responsible for developing strategies to ingrate system and support
individuals to gain employment through wrap around services via the following:

o Customer satisfaction for individuals and business, increases to 90% of those who rate strongly agree.

o Implement seven system integrators: Common Data Collection System, Information Sharing, Professional Development,
Common Referral System, Workforce Skills Standards, Common Technology, and Single Point of Contact for Business.
Greater customer satisfaction.

More efficient systems and program operations.

More consistency in systems and program operations.

A higher level of quality in the development and deployment of processes and procedures.

Greater integration of processes, systems, and service operations within each partner and across partner agencies.

WDC Quality Assurance and Certification Committee

The purpose of the Quality Assurance Committee is to provide oversight and monitor program operations/one stop operations
and the Continuous Quality Improvement (CQI) system of the WDC. The committee evaluates program goals, performance
measures, the extent to which the Centers and programs meet quality standards, and the implementation of new program
components.

Typical duties of the committee are:

1) Develop and review program evaluation criteria to measure the effectiveness of programs.

)
2) Develop performance reports that are tailored to the WDC and Local Elected Official’s needs.
3) Oversee the design and operations of internal administrative systems.
4) Review and act upon internal and external audit and monitoring reports.
5) Review and approve policies for WDC approval.
6) Develop those portions of plans relating to system measurement.
7) Responsible for Customer Satisfaction analysis, including establishing goals for improvement and increased accountability.
8) Promote CQI throughout the system and monitor CQl strategies against the strategic and operational plans.
9) Monitor performance outlined in Partnership Memorandum of Understanding and/or Resource Agreements. Recommend

adjustments based on analysis of customer satisfaction data.
10) Monitor coordination of performance between Youth, Adult, Dislocated Workers, and other programs/services.
11) Conduct the One-Stop certification process for each certification cycle.
12) Identification of gaps in services through best practice research.
13) Perform oversight of programs to ensure compliance with policies and goals of the WDB.
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