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WORKFORCE GREATER ECONOMIC VITALITY FOR ALL.

‘. c e n tra I Partnering to prepare and grow the Pierce County
workforce to align it with employer needs.

WFC Executive Board Meeting AGENDA

October 16, 2019 + 9:00-10:30 a.m.
WorkForce Central ¢ 3640 S. Cedar St., Suite E Conference Room
Mayor Victoria Woodards presiding

I. CALL TO ORDER
IIl. PUBLIC COMMENT
lll. WDC UPDATE - April Gibson

IV. CONSENT AGENDA
A. Approve the September 18, 2019 Minutes

B. Approve September 2019 Voucher Payments

V. REGULAR AGENDA
A. Career Connected Regional Network Partnership

VI. CEO Report
A. Parkland Career Center Update

Al and Automation Report — Candice Ruud

Annual Audit by WA State Auditor’s Office — Steve Grimstad

Bold Goals Quarter 1 Dashboard — Deborah Howell

Workforce Development System Customer Satisfaction Report — Josh Stovall

moow

VIl. OTHER BUSINESS

VIil. Executive Session
A. CEO Search

IX. ADJOURN
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( WORKFORCE GREATER ECONOMIC VITALITY FOR ALL.

‘. c e n tra I Partnering to prepare and grow the Pierce County
workforce to align it with employer needs.

WFC Executive Board Meeting MINUTES

September 18, 2019 + 9:00-10:30 a.m.
WorkForce Central ¢ 3640 S. Cedar St., Suite E Conference Room
County Executive Bruce Dammeier presiding

I CALL TO ORDER
Bruce called the meeting to order at 9:01 a.m.

l. PUBLIC COMMENT
None.

lll. WDC UPDATE - April Gibson
Meeting will be held tomorrow.

IV. CONSENT AGENDA
A. Approve the August 21, 2019 Minutes
B. Approve August 2019 Voucher Payments
Motion to approve made by Marty; seconded by Conor. Approved

V. REGULAR AGENDA

A. Approve and appropriate $7,298 of WIOA Title 1 Youth funds from WA State
Employment Security Department for the period of September 4, 2019 through June
30, 2020 (Resolution No. 864)
Motion to approve made by Marty; seconded by Conor. Linda explained these are leftover
funds from DOL allocated to the states. Approved

B. Approve and appropriate $5,752 of WIOA Title 1 Adult funds from WA State
Employment Security Department for the period of September 4, 2019 through June
30, 2020 (Resolution No. 865)
Motion to approve made by Marty; seconded by Conor. Approved

C. Approve and appropriate $2,390 of WIOA Title 1 Administrative funds from through
June 30, 2020 (Resolution No. 866)
Motion to approve made by Marty; seconded by Conor. Approved

D. Approve and appropriate $8,466 of WIOA Title 1 Dislocated Worker funds WA State
Employment Security Department for the period of September 4, 2019 through June
30, 2020 (Resolution No. 867)
Motion to approve made by Marty; seconded by Conor. Approved

VI. CEO Report
A. Unemployment Insurance Initiative progress/outcome presentation
Linda gave a background on the initiative, noting we are no longer able to get the list. With
the people we have connected with 347 gained employment, 109 were co-enrolled in
WIOA, 667 connected to WorkSource services and 604 referrals to 211 services.
Discussion continued around how to get data to serve the customers.
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B. Common Referral System Data Analysis — Josh Stovall
Linda gave a background on the system highlighting 211 managed by United Way. Josh
gave an overview of the current usage results. The referrals were discussed and how it
works as well as how people connect with our services. Marty suggested an information
sheet explaining the “211, 811, etc.” numbers. How to reach, build relationships and
serve businesses was discussed.

C. Community Outreach Director Tamar Jackson Selected for the Trailblazer Award by
Tacoma Urban League
Linda noted Tamar will receive the Trailblazer award on October 4™ by the Tacoma Urban
League.

D. Federal Year 2020 Budget — CR or Shut Down or Minibus?
Linda discussed what the status may be.

E. Joint December meeting with WDC?
Jan will find a time that works for both entities.

VIl. OTHER BUSINESS
None

VIIl. Executive Session
A. CEO Search

Motion to go into Executive Session made by Marty; seconded by Conor. Session started
at 9:50 a.m. Returned from Executive Session at 10:03 a.m.

IX. ADJOURN
Motion to adjourn made by Marty; seconded by Conor. Meeting adjourned at 10:04 a.m.




The following listing of vouchers written in the above month is hereby submitted to the Board for

VOUCHER APPROVAL
September 2019

approval. I have audited and certified all vouchers as required by RCW 42.24.080, and those
expense reimbursement claims certified as required by RCW 42.24.090. :

FUND NAME CLAIMS PAYROLL TOTAL

ETC General Fund $ - $ - $ -
Pierce County One Stop System $ 4,036.58 | $ 93826 | $ 4,974.84
Contra Pierce County One Stop System $ - $ = $ =
Unencumbered Fund $ - $ - $ -
Pierce County Worksource Center $ 48,505.81 [ $ 11,14520 | $ 59,651.01
Indirect Cost Pool $ 12,509.61 | $ - $ 12,509.61
Contra Indirect Cost Pool $ (12,509.61)| $ - $ (12,509.61)
WIOA Adult $ 403,021.89 | $ 56,134.17 | $ 459,156.06
WIOA Admin $ 2297950 | $ 37,646.33 | $ 60,625.83
WIOA Dislocated Worker $ 76,177.94 | $ 30,821.16 | $ 106,999.10
WIOA Youth $ 64,484.36 | $ 55,50947 [ $ 119,993.83
WIOA Program Pool $ 133,816.62 | $ 93,975.75 | $ 227,792.37
Contra Program Pool $ (133,816.62)| §  (93,975.75)| $ (227,792.37)
All Grants Admin Pool $ 25,79238 | $ 30,137.45 | $ 55,929.83
Contra All Grants Admin Pool $ (25,792.38)| $  (30,137.45)| $ (55,929.83)
Strategic Planning/Partnership Pool $ 1421645 | $ 17,168.01 | $ 31,384.46
Contra Strategic Planning/ Partnership Pool $ (14,216.45)| $ (17,168.01)| § (31,384.46)
Rapid Response Initiatives $ 29,441.67 | $ 7,283.89 | $ 36,725.56
Economic Security for All (EcSA) $ 1,805.28 | $ 7,12785 1 $ 8,933.13
Career Connect $ 538738 | $ 7,245.08 | $ 12,632.46
TOTAL $ 655,840.41 | $ 213,851.41 | $ 869,691.82

Respectfully submitted by m | W

Chairman of Board

Date
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Regional Network Goals

Regional Networks:

« Help build or bring to scale a career connected learning system in these three areas: Career Awareness and Exploration,
Career Preparation, and Career Launch programs

« Align work and outcomes with the region’s economic needs

* Understand and design work based on the diverse needs of students, industry, and K-12 and post-secondary educators in
your region

« Communicate career connected learning opportunities to the local K-12 system

«  Work with the Career Connect WA Educational Service District Coordinators to support growth of career connected
learning in your region

« Serve as the hub for career connected learning opportunities within the region
« Consolidate regional data and report key learnings to the Career Connect Washington Work Group

« Showcase the real work of students and share upcoming events with legislators



Introductions: Regional Network Grantee Roster

Region

Network Lead

Contact Information

Island, San Juan, Skagit, Snohomish and
Whatcom counties

Chelan, Douglas, Grant and Okanogan
counties

Clark, Cowlitz, Klickitat, Pacific, Skamania
and Wahkiakum counties

Kittitas, Yakima, Grant and Klickitat
counties

Thurston, Mason, Lewis, Grays Harbor
and Pacific counties

Walla Walla, Benton, Franklin, Columbia,
Garfield and Asotin counties

King and Pierce counties

Kitsap, Jefferson and Clallam counties

Adams, Ferry, Lincoln, Pend Oreille,
Spokane, Stevens and Whitman counties

Workforce Snohomish

North Central Educational Service District
171/Apple STEM

Educational Service District 112/Southwest
WA STEM Network

Educational Service District 105/South
Central WA STEM Network

Capital Region Educational Service District
113

Washington State STEM Education
Foundation/Mid-Columbia STEM Network

Washington Alliance for Better Schools

South Kitsap School District # 402/West
Sound STEM Network

Greater Spokane Incorporated

Joy Emory, Director: Development & Communication, Workforce Snohomish
joy.emory@workforcesnohomish.org

Sue Kane, Co-Director, Apple STEM Network
suek@ncesd.org

Tim Merlino, Superintendent, ESD 112
tim.merlino@esd112.0rg

Mark Cheney, Director, South Central STEM Network
mark.Cheney@esd105.org

Lorie Thompson, Director, Capital Region STEAM Network
lthompson@esd113.org

Debra Bowen, Executive Director, Mid-Columbia STEM Network
deb@STEMlearning.org

Emily Yim, Executive Director, WABS
emilyy@wabsalliance.org

Kareen Borders, Director, West Sound STEM Network
borders@skschools.org

Meg Lindsay, Director, Spokane STEM Network
mlindsay@aqreaterspokane.orqg
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Remaining

Bold Goal 1 (Disconnected Young Adults)

Disconnected young adults
PY19/FY20 Annual Target 1,275

=
+1,406: REACH: Nick Bayard (Kari)
*3.5FTE (ResCare)

B
+150 Young Adult Program
+70 Pierce County Pre-Apprenticeship Program

S/

+240 Young Adult Development Initiative

+100 ResCare (Library System Sites & Other Community Centers)

+400 Comprehensive Center and Affiliate Sites (Assuming avg of 3
visits per customer and 5% of 24,000 total visits annually)

+12598404 SNAP (~20%of total)

+15 Palmer Scholars

+50 Tacoma Urban League

+33 Goodwill Federal YouthBuild

J \_

+ 120 Northwest Technical High School
+ 180 Graduation Alliance

o 90 Bates
o 90 Acceleration Academy Y,
= I
+120RP3 (DOL Pending)
+52 Remann Hall
+TBD Oakridge
+TBD Pierce County Jail )

Total Engaged - 3,061

No High School Diploma or Equivalent
PY19/FY20 Annual Target 3,206

1,500 (30%0f 5,000) — Help fill available seats
+ Communications Director— Power Up Pierce & Live. Work. Pierce -
increase visitors to websites by 50%
+ Strategic Outreach Plan
+ Common Referral System
+ Power Up Pierce Outreach
+ CQl/Lean Work

.

+300 Adult Services (Distance Learning, ABE, Pre-employment
Workshops)

+ 200 Pierce County Pre-Apprenticeships

+220 EcSA (SNAP 98404) )

+ 26 Pierce County Library System (Computer Training)

+800 Comprehensive Center and Affiliate Sites (Assuming avg of 3 visits
per customer and 10% of 24,000 total visits annually)

+100 Goodwill

+100 Tacoma Urban League

+ TBD Unemployment Initiative (Ul)

J
+10,369 Unique Visitors/Yr. )
+21%Returning Visitors

+3'17” Average Time Spent

+56%Female: 44%Male
+Visitor Locations: Tacoma, Seattle, Olympia, South Hill, Lakewood

+195Purdy & Mission Creek (TCC & Clover Park Tech)
+ TBD Pierce County Jail
+ TBD Department of Corrections (Justice Center)

Total Engaged - 3,441

v
v
v

Bold Goal System Dashboard (PY1S FY20, Quarter 1)

18 of 24 Measures Reported

M Projected (Waiting for Data)

B Actusl (Reported)

300
Remaining

Segment
—
1
I
REACH
1049 (104/100) ABE Navigator

Pierce County
Career Center

99% (371/375)

Community
Engagement
490% (147/30)
350 (122/352) 105% (209/200)
Open Doors
(Serving OSY)
6856 (54/80)
Re-entry

Bold Goal 2 (Adult Education)

Bold Goal ‘ (am) - |
Projected ‘ (AN - |
LIVE. WORK. PIERCE. ? Fower Up
o U PIERCE 4
Bold Goal 1
Reporting Partner = (Disconnected EO[::::EIE;:)dUIt
Young Adults)
REAcH m |
(30% of 5,000) - Help fill available seats |
Young Adult Program I I
Adult Services {Distance Learning, ABE, Pre-employment Warksh... |
Pierce County Pre-fpprenticeshio Program
Pierce County Pre-fpprenticeshios |
Comprehensive Center and Affiliate Sites (Assuming avg of 3 visi. -
Comprehensive Center and Affiliate Sites
Y¥oung Adult Development [nitiative
Pierce County Library System (Computer Training) . I

ResCare

52404 SNAP

EcSA (SHNAP 58404)

Palmer Scholars

Goodwill

Goodwill Federal YouthBuild

Tacoma Urban League

Morthwest Technical High School
Gradustion Alliance: Bates

Graduation Alliance: Acceleration Academy
RP3

Purdy & Mission Creek (TCC & Clover Park Tech)

!
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Segment
Adult

DW

ul

Business
Solutions

Young Adult

Title 1 Dashboard (PY19 FY20, Quarter 1)

Measure

Apprenticaships

Customer Satisfaction (Percent)

Enrollments

Entreprensurial Training

Exits - Placements

Individual Training Account {ITA) to serve students

On-the-Job Training

Recruit WIOA eligible participants for approwved cohort training
WEX

Customer Satisfaction (Percent)

Enrollments

Entreprensurial Training

Exits - Placements

Individual Training Account (ITA) to serve students

On-the-Job Training

Recruit WI0A eligible participants for approved cohort training

RR - Place military transition members in employment in partnership with o..

WEX

Connected to Other System Services
Connected to WS Services

Obtained employment

Qutreach Communication Responses
Businesses Served

Convene Sector Partnerships
Customer Satisfaction (Percent)
Employer Sarvices

Identify and assist employers with recruitment needs for open apprentices..

Job Openings

Job Placements (from job openings with recruitment services)
Job Postings

JobFest Caresr Fair (attendees)

Mew On-the-Job Training Sites

Mew Work Experience Sites

Pierca County Career Day (attendeas)

Receive Business Referrals

Repeat Customers from Key Sectors

Customer Satisfaction (Percent)

Enrollments (Serving Only Disconnected Young Adults)
Exited to employment and/or education

On-the-Job Training

Pre-apprenticeships

Subsidized Employment/Internship (WEX)

Actual

a
35
188
1
32
38
a

a
12
S5
180
2
33
15

137

120

Target
0 {Met Target

95—

170 —

30 — Met Target

0% 50% 100%

Performance Rate

Enrollments

Training

Employments

Businesses Served

Job Placements

478
113%

125
108%

180
73%

N
w .

23%
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