
 

 

 
 
 
 

WFC Executive Board Meeting AGENDA 
 

December 19, 2019   •   3:00-4:30 a.m. 
Urban Elk at Allenmore – Sam Allen Room 
County Executive Bruce Dammeier presiding 

 
 

I. CALL TO ORDER 

II. PUBLIC COMMENT 

III. INTRODUCTION OF INTERIM CEO 

IV. CONSENT AGENDA 
A. Approve the November 20, 2019 Minutes 
B. Approve the November 25, 2019 Special Session Minutes 
C. Approve November 2019 Voucher Payments 

V. REGULAR AGENDA 
A. Approve 1.5% Cost of Living Adjustment for all WorkForce Central 

employees to be effective January 6, 2020  
B. Approve and appropriate $300,000 from Pierce County for the period of 

January 1, 2020 to December 31, 2021 to support the Pierce County 
Pre-apprenticeship Program (Resolution 868) 

C. Authorize Interim CEO Helen McGovern-Pilant to be a signator on all 
WorkForce Central matters 

VI. ADJOURN 

VII. Joint Meeting with WDC 
 
 



 

 

 
 
 
 

WFC Executive Board Meeting MINUTES 
 

November 20, 2019   •   9:00-10:30 a.m. 
WorkForce Central   •   3640 S. Cedar St., Suite E Conference Room 
CM Conor McCarthy presiding 
 
Attendees: Conor McCarthy, Marty Campbell 
Phone:  Bruce Dammeier 
Staff: Linda Nguyen, Deborah Howell, Josh Stovall, Jan Adams 

 
I. CALL TO ORDER 

CM McCarthy called the meeting to order at 9:41 a.m. 

II. PUBLIC COMMENT 
None 

III. WDC UPDATE – April Gibson 
 

IV. CONSENT AGENDA 
A. Approve the October 16, 2019 Minutes 
B. Approve October 2019 Voucher Payments 
Motion to approve the consent agenda made by Marty; seconded by Bruce.  Approved 

V. REGULAR AGENDA 
A. Approve change to WorkForce Central CEO’s last date of employment from December 31, 

2019 to January 2, 2020 
Motion to approve made by Marty; seconded by Bruce.  Linda noted this is for tax purposes. 
Approved 

B. Approve Surplus List – see Attachment A 
Motion to approve made by Marty; seconded by Bruce.  Linda explained this is old or not working 
equipment.  A recycling company will recycle as appropriate.  Bruce asked about some items being 
not old and are they still functioning.  Linda noted these are non-functioning.  Approved 

C. One Stop System Operator Quarter 1 update – Lori Strumpf 
Lori gave an update on the MOU system integrators, center operations after one year of operation 
and customer satisfaction.  She shared a report on customer satisfaction which resulted in some 
additional services to better encompass all job seekers.  Jan will send to the board.  Conor noted he 
is interested in growing the employer base and asked what other partners, the city and county could 
do to help market the center.  Lori will schedule a meeting with Conor and Marty next month.  
Discussion continued around how to reach more job seekers, business and marketing. 



 

VI. CEO Report 
A. Q1 Obligation Report 

Tabled until next month 
B. Power UP 98404 Kick Off and Parkland Career Center Ribbon Cutting – Thank you WorkForce 

Central Board and Workforce Development Council Members who attended 
Tabled until next month 

C. Pierce County Career Day Update 
Tabled until next month 

D. Preparing to launch a Medical Assistant Apprenticeship Program in Pierce County and 
Developing a Healthcare Pre-Apprenticeship program 
Marty noted the absence of apprenticeship for medical mental health services area and suggested 
some ideas to get that in the works.  Linda will bring the issue to the health care council and 
partnerships. 

VII. OTHER BUSINESS 
None. 

VIII. Executive Session 
A. CEO Search 

Motion to go into executive session made by Marty; seconded by Bruce.  Entered executive session 
at 10:10 a.m.  Returned from executive session at 10:29 a.m.   
Conor commented that we are losing our CEO at the end of December and the search process is 
taking much longer than expected and now see the urgent need to bring in an interim CEO as soon 
as possible.  Motion made by Conor to hold a special session on November 25th at 9:00 a.m. to 
discuss the need for an interim CEO; seconded by Marty.  Approved.  Motion to authorize the board 
members to have discussions with potential experienced non-profit leaders who may be willing to fill 
the interim roll and/or prepare draft template for contract terms.  Marty seconded.  Approved. 

IX. ADJOURN 
Motion to adjourn made by Marty; seconded by Bruce.  Meeting adjourned at 10:32 a.m. 

 
 
 

Executive Board Chair WorkForce Central  CEO 
 



 

 

 
 
 
 

WFC Executive Board Special Session MINUTES 
 

November 25, 2019   •   9:30-10:30 a.m. 
WorkForce Central   •   Tacoma Municipal Building 747 Market Street Room 243 
Mayor Victoria Woodards presiding 

 
Attendees: Conor McCarthy, Marty Campbell, Bruce Dammeier, Victoria Woodards 
Staff:  Linda Nguyen, Jan Adams 

 
I. CALL TO ORDER 

Mayor called the meeting to order at 9:44 a.m. 

II. PUBLIC COMMENT 
None 

III. CEO Search 
Victoria state we have received four bids, with only one that is able to perform 
within the budget.  She also noted the amount would need to be increased to 
$25k to $30k to enable a viable search.  The RFP will be reopened for one 
week closing on December 6th revising the amount to $30k.  The search 
committee will meet the week of the 9th to review and select the search firm.  
Discussion continued around the process and how many final candidates will 
be brought forward. 
The search committee includes Patty Rose, Nathe Lawver, Dave Shaw, April 
Gibson, Victoria Woodards and Lin Zhou 
Motion to increase the budget on the RFP to $30,000 made by Bruce seconded 
by Victoria.  Approved. 

IV. Interim CEO Discussion 
Conor noted at the last meeting there was discussion around the CEO leaving 
at the end of the year and a need for an interim CEO.  The board authorized 
discussions with potential candidates for an interim CEO. 
 
The board approached three different people to gage interest.  They believe 
there is one candidate that is qualified and available, Helen McGovern-Pilant.  
Her date of availability is December 16th.  Bruce provided a background on 
Helen noting her availability is up to six months. 
 



 

Bruce presented a draft interim CEO employment contract and gave a 
background on the process.  He also stated there is a question on whether the 
interim CEO should be a contractor or employee.   
Motion made by Bruce to authorize the co-chairs to negotiate a contract with 
Helen McGovern-Pilant with a start date of December 16th; Victoria seconded.  
Approved  
There was discussion on when to communicate to staff, WDC and the public.  It 
was decided as soon as there was an agreement in principle, Linda will draft 
the communication to WFC staff and the WDC as well as a press release. 
 

V. ADJOURN 
Motion to adjourn made by Conor; seconded by Bruce.  Meeting adjourned at 
10:18 a.m. 



 

 

 
 
 
 
 

 
 
 

RESOLUTION NO. 868 
 
 

Pierce County Council 
 

BE IT ORDAINED BY TACOMA-PIERCE COUNTY EMPLOYMENT & TRAINING 
CONSORTIUM dba WORKFORCE CENTRAL: 

 
That the proper officers of the Tacoma-Pierce County Employment and Training 
Consortium dba WorkForce Central (WorkForce Central) be and they are hereby 
authorized and directed to execute for and on behalf of WorkForce Central a grant 
award agreement of  $300,000 from the Pierce County Council to support the Pierce 
County Pre-apprenticeship Center Program for the period of January 1, 2020 to 
December 31, 2021; and further that the Chief Financial Officer of WorkForce Central 
be and is hereby authorized and directed to deposit the funds received pursuant to 
such grant award in the Tacoma-Pierce County Employment and Training Consortium 
Fund. 
 
That there be and is hereby appropriated from the Tacoma-Pierce County 
Employment and Training Consortium Fund the sum of $300,000 from the Pierce 
County Council to support the Pierce County Pre-apprenticeship Center Program for 
the period of January 1, 2020 to December 31, 2021 in accordance with the provisions 
and terms of the aforementioned grant agreements. 
 
 
Passed______________________ ______________________________ 
   Date    Chairman of Board 
 
 




