( WORKFORCE GREATER ECONOMIC VITALITY FOR ALL.

‘. c e n tra I Partnering to prepare and grow the Pierce County
workforce to align it with employer needs.

WFC Executive Board Meeting AGENDA

February 19, 2020 -« 9:00-10:30 a.m.
WorkForce Central ¢ 3640 S. Cedar St., Suite E Board Room
County Executive Bruce Dammeier presiding

. CALL TO ORDER
. PUBLIC COMMENT
lll. WDC UPDATE - April Gibson

IV. CONSENT AGENDA
A. Approve January 19, 2020 Minutes

B. Approve January 2020 Voucher Payments

V. REGULAR AGENDA
A. CEO Job Description

VL. CEO Report
A. Quarter 2 Obligation Report

Program Year 2020 Budget Process & Timeline
CEO 60 Day Update

Quarter 2 System Dashboard

CQl/Certification Report

Career Connect Washington Recognition

nmmo o w

VIl. OTHER BUSINESS
VIll. ADJOURN
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https://public.tableau.com/views/SystemDashboard/SystemDashboard?:display_count=y&publish=yes&:origin=viz_share_link
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WORKFORCE GREATER ECONOMIC VITALITY FOR ALL.

‘. c e n tra I Partnering to prepare and grow the Pierce County
workforce to align it with employer needs.

WFC Executive Board Meeting MINUTES

January 15,2020 « 9:15-10:30 a.m.
WorkForce Central ¢ 3640 S. Cedar St., Suite E Conference Room
County Executive Bruce Dammeier presiding

Attendees: Bruce Dammeier, Victoria Woodards, Marty Campbell, Conor McCarthy, April Gibson
Staff: Helen McGovern-Pilant, Deborah Howell, Josh Stovall, Jan Adams

L. CALL TO ORDER
Bruce called the meeting to order at 11:01 a.m.

Il. PUBLIC COMMENT
None

lll. WDC UPDATE - April Gibson
April briefly spoke about the joint meeting and the presentation from the young adults.

IV. CONSENT AGENDA
A. Approve December 19, 2019 Minutes

B. Approve December 2019 Voucher Payments
Motion to approve the consent agenda made by Victoria; seconded by April. Approved

V.  REGULAR AGENDA
A. Approve designation of the Vice President of Finance & Operations as coordinator of the ICMA
Plans and authorization to execute all necessary agreements with ICMA Retirement Corporation
incidental to the administration of the Plans. (RESOLUTION 869)

Motion to approve Resolution 869 made by Victoria; seconded by Conor. Steve gave an explanation noting
this is just updating from outdated title and approving his position to administer the plans on behalf of WFC.
Approved.

VI. CEO Report
A. Title 1 Dashboard and Update on System Dashboard
Josh and Deborah presented an overview of the dashboard results. Deborah noted some of the challenges
getting data from the state for the Ul Initiative. April asked if Suzi LeVine was championing that issue for us.
Deborah clarified that she is working with WWA for better partnership. Deborah discussed some of the
issues with Business Solutions, noting there is a meeting scheduled for this week. Conor asked for
clarification of Job Placements. Discussion continued around how to capture the data in all areas. Deborah
noted the System Dashboard will be reported in February due to differing timelines with partners who are
reporting.
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B. Northwest Teamsters Update
Steve gave a background on the audit on our health benefits payments. This is currently an ongoing
negotiation on some of the disputed items in the audit. Helen gave an update on discussions with Cheryl
Comer and her recommendations. April asked where the money will come from. Steve noted we would
track what grants the employees sited were originally charged. Discussion continued on possible outcomes.

C. 30 Day Update
Helen gave an update on her first 30 days. She noted replacement of the Communications Direct who
resigned, working with great WFC staff with a very collaborative leadership team, interview on City Line and
changes that include the Business Relations Manager sitting at EDB one day a week.

D. Parkland Center Discussion

Helen gave a brief overview on the status of the center. She noted a break on the rent, a change of use not
done, lack of parking, accessibility issues and possible use of the building behind the center. Conor asked
how long the lease is. Helen noted it is a five-year lease with three years guaranteed. She has contacted
Cheryl Comer to review the lease. She noted a possible sharing use agreement with Arivva. April asked if
a broker negotiated the lease. Helen noted the lease was negotiated by Linda. Discussion continued around
what to do with the facility. Helen asked for another 30 days to work through issues before any action is
taken.

VI. OTHER BUSINESS
Victoria gave an update on the CEO Search noting the January 10t meeting to interview search firms resulting
in the selection of Karras Consulting. A meeting has been scheduled with them and the selection committee for
February 3. She also gave a brief overview of next steps. She gave a thank you to her HR department for their
work with the process. She noted the goals is to have a candidate accept the position by the first of April.
Discussion continued around the process and the benefits of having an Interim CEO.

April has submitted her resignation as the WDC Chair due to her workload. Steve Gear will serve as the WDC
Chair until a new one is selected.

Vil. ADJOURN
Motion to adjourn made by Victoria; seconded by Conor. Meeting adjourned at 12:11 p.m.




The following listing of vouchers written in the above month is hereby submitted to the Board for

VOUCHER APPROVAL
January 2020

approval. I have audited and certified all vouchers as required by RCW 42.24.080, and those
expense reimbursement claims certified as required by RCW 42.24.090.

FUND NAME CLAIMS PAYROLL TOTAL

ETC General Fund $ - $ - $ -
Pierce County One Stop System $ 3,913.86 | $ 822.22 | $ 4,736.08
Contra Pierce County One Stop System $ - $ - $ -
Unencumbered Fund $ 59420 | $ - $ 594.20
Pierce County Worksource Center $ 5,711.82 | $ 12,99527 | $ 18,707.09
Indirect Cost Pool $ 11,600.47 | $ - $ 11,600.47
Contra Indirect Cost Pool $ (11,600.47)| $ - $ (11,600.47)
WIOA Adult $ 17,763.30 | $ 94,233.60 | $ 111,996.90
WIOA Admin $ 6,460.96 | $ 41,027.59 | $ 47,488.55
WIOA Dislocated Worker $ 12,812.35( $ 67,080.92 | $ 79,893.27
WIOA Youth $ 14,960.00 | $ 79,105.26 | $ 94,065.26
WIOA Program Pool $ 31,14562 | $ 122,086.27 | $ 153,231.89
Contra Program Pool $ (G1,145.62)| $ (122,08627) $  (153,231.89)
All Grants Admin Pool $ 6,232.34 | $ 32,401.54 | $ 38,633.88
Contra All Grants Admin Pool $ (6,232.34)| $  (32,401.54)| § (38,633.88)
Strategic Planning/Partnership Pool $ 13,010.20 | $ 88,371.05 | $ 101,381.25
Contra Strategic Planning/ Partnership Pool $ (13,010.20)] $  (88,371.05)| § (101,381.25)
Rapid Response Initiatives $ 1,057.71 | $ 10,286.41 | $ 11,344.12
Economic Security for All (EcSA) $ 1,099.40 | $ 11,387.27 | $ 12,486.67
Career Connect $ - $ - $ -
TOTAL $ 64,373.60 | $ 316,938.54 | $ 381,312.14

Respectfully submitted by &%}t M

Chairman of Board

Date




‘0 WORKFORCE

(< central

Chief Executive Officer
Job Description

ABOUT WORKFORCE CENTRAL

WorkForce Central pursues and invests resources to improve the quality of the workforce in Pierce County by
providing leadership, policies, funding and strategic vision to workforce development programs which are
delivered through a network of local partners to help people get the skills, training and education they need to
go to work or advance their careers. Partners include employers, labor groups, government, education,
community-based and economic development organizations.

POSITION OVERVIEW

The Chief Executive Officer (CEO) is responsible for leadership, fiscal and program oversight, and strategic
vision for WorkForce Central. Responsibilities include leading and implementing a comprehensive strategic
vision, continued development and maintenance of strong relationships and partnerships, managing staff,
supporting communications throughout the region, fiscal management and coordination and integration of
the workforce development system within Pierce County.

The CEO reports to the Chief Local Elected Officials (CLEO) and provides executive leadership to the
Workforce Development Council (WDC). The CEO carries out the vision of the CLEQO’s and the WDC by
coordinating, administering and advancing the work of the workforce development system known as
WorkSource Pierce.

RESPONSIBILITIES
e Assists the CLEO and the WDC in leading, coordinating and implementing workforce development
solutions in order to successfully match job seekers to jobs and employers to talent.

e Works closely with CLEO on financial and strategic decision making issues and the WDC on tactical day-
to-day matters.

e Strategically aligns the skills of the workforce with the demands of the labor market.
e Increases access to services for job seekers, workers and businesses.

e Enhances the quality of services offered across the system to ensure consistent, effective experiences
for stakeholders.

e Ensures effective alignment of all resources including talent, infrastructure, and funding to the mission
of WorkForce Central.

e Promotes a consistent, equitable, and inclusive culture to maximize talent potential, supports an
environment of continuous learning and growth, preserves and further develops critical knowledge
and skills, coaches, develops, motivates, and retains high—performing team members, and addresses
performance expectations and challenges.

e Works with business leaders, government officials, educators and community stakeholders to develop
and implement a wide variety of workforce projects and initiatives.



e Guides stakeholders through complex regulations and funding requirements so they can benefit from
available resources and maintain compliance. Convenes experts and analyzes data to inform decisions
about market demands and worker availability.

e Collaborates with partners to adopt proven and promising practices for workforce development
programming.

e Works with federal, state, and local workforce system partners to craft a service delivery system and
regulatory environment that responds to changing economic needs of community and better serves
citizens and businesses.

CORE COMPETENCIES
Strategic Performance Leadership: Champion a performance-based culture that is motivated to achieve
WorkForce Central’s mission and goals.

Relationship Building: Build constructive working relationships characterized by a high level of acceptance,
cooperation and mutual respect.

Inclusiveness: Actively build a work environment where the principles of diversity, equity, and inclusion
are the foundation of the work being done to attain WorkForce Central’s goals.

Communications Effectiveness: Convey clear, timely, persuasive messages that positively influence the
thoughts and actions of others.

Interpersonal Influence: Influence others within WorkForce Central to be excited, enthused, and
committed to furthering the organization’s objectives.

Ethics and Integrity: Earn the trust, respect, and confidence of coworkers and customers through
consistent honesty, forthrightness and professionalism in all interactions.

Team Leadership: Actively take steps to build cohesive and results-oriented teams.

Advocacy: Effectively influence others to achieve understanding, acceptance, and commitment to act in
support of ideas, programs, or causes.

DESIRABLE QUALIFICATIONS

Bachelor’s degree (advanced degree is a plus) and at least five years of senior-level leadership experience in

management of program planning, contract administration, fiscal management and overseeing a substantial
budget. Professional experience facilitating groups, analyzing data, distilling concepts, writing proposals, and
creating action plans is essential.



WorkForce Central

PY19/FY20 Expenditure / Obligation Progression

Q2 - 12/31/19 Projection

Q1 September 30, 2019 Report

Q2 December 31, 2019 Report

Q3 March 31, 2020 Report

Q4 June 30, 2020 Report

Q4 Projections - Additional Estimates

+ Wages, Benefits & Op Exp to 6/30/20

+ Provider Contracts to be Executed by 6/30/20

+ Provider Contract Modification to be Executed by 1/31/20

ADULT
$ Grant
2,187,857 =
66,501
725,030

k%

k%

$ Expended $ Obligated

433,348
653,888

k%

61,000
990,000

** projected expenditures and obligations

Total
433,348
720,389

1,445,419
1,506,419
2,496,419

% Obligated
20%

33%

0%

0%

66%
69%
114%

** projected expenditures and obligations

DW

$ Grant $ Expended $ Obligated Total % Obligated
Q1 September 30, 2019 Report 2,075,786 - 511,945 511,945 25%
Q2 December 31, 2019 Report 13,606 676,901 690,507 33%
Q3 March 31, 2020 Report - 0%
Q4 June 30, 2020 Report - 0%
Q4 Projections - Additional Estimates
+ Wages, Benefits & Op Exp to 6/30/20 687,027 R 1,377,534 66%
+ Provider Contracts to be Executed by 6/30/20 RE 980,000 2,357,534 114%

** projected expenditures and obligations

YOUTH

$ Grant $ Expended $ Obligated Total % Obligated
Q1 September 30, 2019 Report 2,301,614 26,996 1,345,157 1,372,153 60%
Q2 December 31, 2019 Report 601,938 1,003,725 1,605,663 70%
Q3 March 31, 2020 Report - 0%
Q4 June 30, 2020 Report = 0%
Q4 Projections - Additional Estimates
+ Wages, Benefits & Op Exp to 6/30/20 257,932 R 1,863,595 81%
+ Provider Contracts to be Executed by 6/30/20 RE 900,000 2,763,595 120%

Q2 PY19 Obligation Report as of 12-31-19

2/12/2020



WFC Budget Process and Timeline
Program Year 2020 Budget

PY20/FY21 BUDGET

EXECUTIVE BOARD

AND WDC APPROVAL
DISTRIBUTION PRELIMINARY DISTRIBUTION SECOND DRAFT EXECUTIVE ELT REVIEW FINAL
ELT receive initial DISCUSSION First draft of Executive Board BOARD AND ELT review REVIEW
projections based Executive Board and | budget to and WDC WDC REVIEW final draft of Executive Board
on prior year WDC review history | Executive Board feedback used to Executive Board budget and WDC
funding levelsand | of WIOA funding and WDC create second and WDC review review
current year known | and preliminary draft of budget second draft of final budget

leverage budget budget

I MEETINGS DRAFT BUDGET | EXECUTIVE I DISTRIBUTION I FINAL DRAFT I DISTRIBUTION
ELT reviews and ELT meetings to BOARD AND Second draft of Executive Board Final budget to
recommends review and finalize | WDC REVIEW budget to and WDC Executive Board
strategic first draft of budget | Executive Board Executive Board feedback used to and WDC
investment areas and WDC review and WDC create final draft

first draft of budget of budget



Executive Board and WDC Report
As of February 2020
From Lori Strumpf, Workforce Strategist
Strumpf Associates

l. MOU

The MOU (Memorandum of Understanding) identifies seven (7) System Integrators. These 7 areas were
identified by the partners and the WDC as key strategies, methods and processes that, when designed and
executed, would help to meet the vision of an integrated service delivery system as defined in WIOA and
is part of the system-building vision of the board. They are numbered below with an update on progress
of each.

1. Common Referral System Powered by 211. This electronic system has been in place for a little over
ayear. As of February 1%, 2,821 referrals have been reported in the system. The system allows each
partner to track the referrals they make and the referrals they receive. There are protocols for how each
agency is to follow up with each other and the individuals referred. This tool and the system developed
around it has been one of the most impactful in terms of integrating the customers experience as they
receive services from more than one agency.

There is also a Workforce Navigator at the 211-call center that helps individuals whose first point of
contact is with 211 get to the right workforce partner. All partners use the referral system. DVR uses it
in a limited manner due to security issues.

2. Common Technology including an Integrated Platform (for data entry, portal,

eligibility applications, etc.). We have an automated referral system and have begun to launch an
automated contact management system for businesses — Salesforce. The Business Solutions Team, made
up of MOU partners, is being trained on how to use Salesforce. They are also exploring creating a
technology-based portal for jobseekers to connect with businesses for workbased learning opportunities,
such as internships, work experience, and on the job training.

3. Single point of contact, one system approach, for businesses to access services. Created the system
wide Business Solutions Team which-has been meeting over the past 6 months. Ten of 17 partners
participate as they are the partners who see business as a primary customer. The team has created an
action plan with 4 priorities:

= Obijective 1. Develop a coordinated, systematic, team approach to business outreach and
engagement. Priority Strategy:
0 1.2 Establish a culture of using a consultative process and approach to the businesses
served
0 1.3 Create process workflow maps

= Objective 2. Build the talent pipeline in the six Priority Industry Sectors established by the
WDC
o0 2.1 ldentify/map what employer ‘advisory’ groups/employer roundtables already exist,
e.g. colleges, ESD, WDC, etc.

= Obijective 3. Expand workbased learning opportunities
0 3.1 Create an inventory and portal of employers willing to provide workbased learning
opportunities



4. Cross Agency Training/Professional Development
e There is a Training Plan in place for 2020 with a focus on cultural competency,
customer service, using LMI in career coaching, management level coaching.
Module 1 of Customer Service training is schedule for February 20, 2020.

5. Workforce Skill Standards (common set of ‘work readiness’ competencies) — on hold
6. Common data collection system, including customer satisfaction (see below)

7. Information Sharing. Being done through the automated systems mentioned above.

1. WNDC Strategic Plan

e Continue to work with all the MOU partners to align their individual agency work to
the 2 Bold Goals set out by the WDC. Created and support a Bold Goals Team
focused on the tactics of keeping individuals engaged and committed to getting their
GED and/or High School diploma.

e Provide support and expertise to the Talent Pipeline Committee of the WDC.
Provide support and expertise to the Future of Work Task Force. First meeting held
in January.

1. Center Operations: As of Dec 8 the center has been open a year.
e Due to the holidays during this period there were slightly less than the regular 2,000
visits a month to the center. Approximately 20% of those are new customers making
a first visit.
¢ Financial Literacy — January through March is the second round of this 3-part series,
done in partnership with Harborstone Credit Union.
e The Center was certified for 2 years in December by the WDC.
e We are seeking services to provide navigation to Mental Health providers.
e During the past few months meetings have been held with the following
organizations to explore partnering and to explore becoming affiliate sites:
0 Tacoma Public Library
0 Rebuilding Hope! Sexual Assault Center of Pierce County
o0 Tacoma Pierce County Health Department.

1. Customer Satisfaction
4" Quarter Report Results — October 7, 2019 through January 5, 2020
o JobSeeker — 399 responses as compared to 658 responses in the 3 quarter. We attribute the
lower response to the fact that Thanksgiving and Christmas were in this period.

o Comments tend to mention staff that consistently provide good customer service,
suggestions for workshop topics, and comments related to workshop presenters (some
good some not good) and having larger class sizes for workshops that fill up. The center
Operations Team uses this data to explore opportunities for improvement. Sample
customer quotes:

= Not sure what improvements if any at this time. This is my second time in this
new building. It looks fantastic and the service we get here from the employees
has always been timely.
= | have had to utilize these resources one other time and | feel way more confident
after leaving the class for my Mock interview with my job coach on Monday.
e Employers — 85 responses compared to 81 responses last quarter.



V.

0 There has been an issue with jobseekers getting the employer comment card and filling it
out. Some of the responses this quarter were apparently from jobseekers. The link has
been changed and we expect more accurate data from employers only next quarter.

o From the employers that did respond, several individual staff are recognized as providing
good customer service

Partner Relationships and Management

Activities include:

Responding to emails from partners about issues that need to be addressed at the center that go
beyond the Center Manager’s scope.

Intervening with Partner Leaders when issues about how things are working arise.

Managing the common referral system with United Way including adding new partners, making
sure new staff is trained.

Managing the Infrastructure Sharing Agreement and the Resource Sharing Agreement.
Managing changes at the center to space and lease amendments.

Supporting and facilitating the Center Partner Leadership Team.





