
WFC Executive Board Meeting AGENDA 

July 17, 2019   •   9:00-10:30 a.m. 

WorkForce Central   •   3640 S. Cedar St., Suite E Conference Room 

County Executive Bruce Dammeier presiding 

I. CALL TO ORDER

II. PUBLIC COMMENT

III. WDC UPDATE – April Gibson

IV. CONSENT AGENDA
A. Approve the June 19, 2019 Minutes
B. Approve June 2019 Voucher Payments

V. REGULAR AGENDA
A. Approve New Program Year Dashboard
B. WDC Quality Assurance and Certification and WDC Pierce County 

Leadership Committees Update – Lori Strumpf
C. Young Adult Development Initiative – Jesse Becerra

VI. CEO Report
A. Pre-apprenticeship Center location change
B. WA ESD Commissioner Suzi LeVine and WA Training and Education 

Coordination Board Executive Director letter and WA Workforce Association 
response

C. NW Administrator Issue Update
D. Thank you – City of Tacoma Council approved Line of Credit for two years
E. September 26th Artificial Intelligence and Automation Forum
F. Q4 Title 1 Dashboard

VII. OTHER BUSINESS

VIII. Executive Session
A. CEO Annual Performance Evaluation

IX. ADJOURN



WFC Executive Board Meeting MINUTES 

June 19, 2019  •  9:00-10:30 a.m. 

WorkForce Central   •   3640 S. Cedar St., Suite E Conference Room 

Mayor Victoria Woodards presiding 

Attendees:  Victoria Woodards, Bruce Dammeier, April Gibson 
Staff:  Linda Nguyen, Deborah Howell, Candice Ruud, Josh Stovall, Jan Adams 
Guests:  Sukhmani Sandhu, Sandy Miller, Czarina Afaga 

I. CALL TO ORDER
Victoria called the meeting to order at 9:09 a.m.

II. PUBLIC COMMENT
None

III. WDC UPDATE – April Gibson
Deborah gave an update from last month’s meeting noting the approval of the budget, presentation from EDB and
the common data collection system.  She also noted the three awards received by the WDC.

IV. CONSENT AGENDA
A. Approve - May 20, 2019 Minutes
B. Approve May 2019 Voucher Payments
C. Approve December 2018 Final Voucher Payments
Motion to approve the consent agenda made by Bruce; seconded by April.  Approved

V. REGULAR AGENDA
A. UWT Students Appreciation for WorkSource Website Development

Candice introduced the three students who presented the new website.  She also presented them each
certificates of appreciation.

B. Approve contract with ResCare to provide Business Solutions to Pierce County employers for the
amount of $620,000 for the period of July 1, 2019 to June 30, 2020.
Motion to approve made by April; seconded by Bruce.  Linda explained the change from the approved budge
to have the ability to hire a Business Relations Manager who will oversee and give direction to ResCare.
Approved

C. Approve contract with ResCare to provide WIOA Title 1 Young Adult services for the amount of
$900,000 for the period of July 1, 2019 to June 30, 2020.
Motion to approve made by Bruce; seconded by April.  Approved

D. Approve contract with Career Team Services to provide WIOA Title 1 Dislocated Worker services for
the amount of $980,000 for the period of July 1, 2019 to June 30, 2020.
Motion to approve made by Bruce; seconded by April.  Approved

E. Approve contract with Career Team Services to provide WIOA Title 1 Adult services for the amount of
$990,000 for the period of July 1, 2019 to June 30, 2020.



 

Motion to approve made by April; seconded by Bruce.  Linda noted the change of provider from Career Path 
Services to Career Team.  Approved 

F. Adoption and amendment of budget for the calendar year 2018 (Resolution No. 862) 
Motion to approve made by Bruce; seconded by April.  Approved 

G. CEO Report 
A. Iron Worker Presentation 

Linda gave a background on the previous work with the iron workers.  Deborah gave an update on the number 
of participants noting 66 have gone on to apprenticeships with Iron Workers.  Bruce asked if any went to Sound 
Transit.  Deborah will get more information on where they went to work.  Bruce also asked if we are branching 
out to other trades. 

B. Bold Goal Update  
Deborah presented the update noting a few key areas including restructure of the WDC committees, System 
Business Solutions Plan, common referral process, fully implemented customer satisfaction feedback system, 
introduction of Power Up Pierce and Live, Work. Pierce., Young Adult Advisory Committee and Introduction of 
Live Coaches.  Bruce mentioned the training resources of LinkedIn.   

C. Retail Grant Pursuit 
Linda spoke about the Walmart grant and the EcSA grant. 

D. PY19/FY20 Dashboard 
Deborah explained the new year dashboard and the changes from last year’s dashboard.  Bruce asked with 
these numbers, will we be on track to meet the bold goals.  Victoria asked what portion our contribution is in 
relation to other partners.  Linda will look at this and report at the next meeting.  Question was asked if we are 
not being bold with our targets, how can we meet the bold goals.  

E. Celebrate! Economic Security for All (EcSA) - Awarded $1.75 MM 

F. NW Administrators Finding Update 
Linda gave an updated noting we disputed all findings.  NW Administrators rejected our explanations.  She 
noted we will be paying the disputed amount, which will be held in trusts, to stop the interest accrual while we 
are pursuing the legal process. 

H. OTHER BUSINESS 
Victoria asked if we need to do an RFP for the recruitment process to hire the firm.  Linda confirmed we are required 
to do an RFP.  Victoria will chair the search committee with six people.  She will send the RFP to Linda to get posted.  
Discussion continued around who will be on the search committee.  The goal is to have an offer made by November 
1st with start date of January 1st. 

I. EXECUTIVE SESSION – CEO Annual Evaluation 
Motion to go into executive session made by Bruce; seconded by April.  Executive session began at 10:09 a.m.  
Returned at 10:26 a.m. 

J. ADJOURN 
Motion to adjourn made by Bruce; seconded by April.  Meeting adjourned at 10:38 a.m. 
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Reduce the number of disconnected young adults, 16 to 24, by half - from 15,300 to 7,650.

Reduce the number of residents between the ages of 25 to 64
without a High School Diploma or a GED, by half - from 38,475 to 19,237.
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Disconnected young adults
PY19/FY20 Annual Target 1,275

No High School Diploma or Equivalent
PY19/FY20 Annual Target 3,206

ABE 
Navigator

1,500 (30% of 5,000) – Help fill available seats
• Communications Director – Power Up Pierce & Live. Work. Pierce –
increase visitors to websites by 50%

• Strategic Outreach Plan
• Common Referral System
• Power Up Pierce Outreach
• CQI/Lean Work

Pierce County 
Career 
Center

• 300 Adult Services (Distance Learning, ABE, Pre-employment 
Workshops)

• 200 Pierce County Pre-Apprenticeships

Community  
Engagement

• 220 EcSA (SNAP 98404)
• 26 Pierce County Library System (Computer Training)
• 800 Comprehensive Center and Affiliate Sites (Assuming avg of 3 visits 
per customer and 10% of 24,000 total visits annually)

• 100 Goodwill
• 100 Tacoma Urban League
• TBD Unemployment Initiative (UI)

Live Work 
Pierce Job 

Portal

• 10,369 Unique Visitors/Yr.
• 21% Returning Visitors
• 3’17” Average Time Spent
• 56% Female: 44% Male
• Visitor Locations: Tacoma, Seattle, Olympia, South Hill, Lakewood

Re-entry

• 195 Purdy & Mission Creek (TCC & Clover Park Tech)
• TBD Pierce County Jail
• TBD Department of Corrections (Justice Center)

REACH

•1,406
•3.5 FTE (ResCare)

Pierce County 
Career Center

• 150 Young Adult Program
• 70 Pierce County Pre-Apprenticeship Program

Community 
Engagement

• 240 Young Adult Development Initiative
• 100 ResCare (Library System Sites & Other Community Centers)
• 400 Comprehensive Center and Affiliate Sites (Assuming avg. of 3 
visits per customer and 5% of 24,000 total visits annually)

• 125 98404 SNAP (~20% of total)
• 15 Palmer Scholars
• 50 Tacoma Urban League
• 33 Goodwill Federal YouthBuild

Open Doors 
(Serving OSY)

• 120 Northwest Technical High School
• 180 Graduation Alliance
o 90 Bates
o 90 Acceleration Academy

Re-entry

• 120 RP3 (DOL Pending)
• 52 Remann Hall
• TBD Oakridge
• TBD Pierce County Jail

Total Engaged – 3,061 Total Engaged – 3,441

Note: WIOA Title 1 Subcontractors’ performance targets are included in this document July 17, 2019



COMMENT CARD DATA COLLECTION BY PARTNER AGENCY 

Organization or WorkSource Site Visited 

 

2nd Qtr. 2018 through 2nd Quarter 2019: 2,092 Total Respondents; 1,942 Identified Partner; 
150 Did Not Identify Partner;  

1st through 2nd Quarter 2019: 945 Total Respondents; 866 Identified Partner; 79 Did Not 
Identify Partner;  

2nd through 4th Quarter 2018:  1,147 Total Respondents; 1,076 Identified Partner; 71 Did Not 
Identify Partner;  

Jobseeker 
 

Partner Organization 

Total Respondents 2018 -
- 2019 

Period: 4-2-2018 – 6-30-
2019  

2nd Quarter 2018 – 2nd 
Quarter 2019 

Total Respondents 
2019 

Period: 1-7-2019 – 6-
30-2019  

1st – 2nd Quarter 2019 

Total Respondents 
2018 

Period: 4-2-2018 – 1-
6-2019 

2nd – 4th Quarter 2018 

1 WorkSource Center 1,128 571 557 
2 DSHS Department of 

Vocational Rehabilitation 
10 6 4 

3 Department of Labor and 
Industries 

360 163 197 

4 Department of Social and 
Health Services/TANF 

12 7 5 

5 WA Employment 
Security Department 

214 0 214 

6 Job Corps 6 3 3 
7 Clover Park Technical 

College 
11 5 6 

8 Pierce College Fort 
Stellacoom (Certified 
Partner Affiliate 

6 
1 5 

9 Tacoma Community 
College 

7 2 5 

10 Tacoma Community 
House 

57 22 35 

11 Tacoma Housing 
Authority 

2 0 2 

12 The Rescue Mission 2 2 0 
13 Pierce County Rural 

Library District 
6 3 3 

14 Department of Services 
for the Blind 

0 0 0 

15 Goodwill of Olympics 
and Rainier Region 
(Certified Partner 
Affiliate) 

24 

5 19 

Comment Card Data Collection by Partner Agency Jobseekers and Employers 
2nd Quarter: April 1, 2019 through June 30, 2019

Prepared by Strumpf Associates 
 Page 1



16 Bates Technical College 11 2 9 
17 United Way of Pierce 

County, Center for Strong 
Families 

3 
3 0 

18 Joint Base Lewis-
McCord (Certified 
Partner Affiliate) 

83 
71 12 

 Total (18) 1,942 866 1,076 
 

  

Comment Card Data Collection by Partner Agency Jobseekers and Employers 
2nd Quarter: April 1, 2019 through June 30, 2019
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1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
2nd Quarter 2018 - 2nd Quarter 2019 1128 10 360 12 214 6 11 6 7 57 2 2 6 0 24 11 3 83
1st - 2nd Quarter 2019 571 6 163 7 0 3 5 1 2 22 0 2 3 0 5 2 3 71
2nd - 4th Quarter 2018 557 4 197 5 214 3 6 5 5 35 2 0 3 0 19 9 0 12
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COMMENT CARD DATA COLLECTION BY PARTNER AGENCY 

Organization or WorkSource Site Visited 

 

2nd Qtr. 2018 through 2nd Quarter 2019: 673 Total Respondents; 626 Identified Partner; 47 
Did Not Identify Partner;  

1st through 2nd Quarter 2019: 350 Total Respondents; 330 Identified Partner; 20 Did Not 
Identify Partner;  

2nd through 4th Quarter 2018: 323 Total Respondents; 296 Identified Partner; 27 Did Not 
Identify Partner;  

Employer 
 

Partner Organization 
Total Respondents 2018 – 2019 
Period: 4-2-2018 – 6-30-2019  
2nd Qtr. 2018 – 2nd Qtr. 2019 

Total Respondents 2019 
Period: 1-7-2019 – 6-30-2019  

1st – 2nd Qtr. 2019 

Total Respondents 2018 
Period: 4-2-2018 – 1-6-2019 

2nd – 4th Qtr. 2018 
1 WorkSource Center 568 302 266 
2 DSHS Department of 

Vocational 
Rehabilitation 

1 0 1 

3 Department of Labor 
and Industries 2 2 0 

4 Department of Social 
and Health 
Services/TANF 

1 1 0 

5 WA Employment 
Security Department 8 0 8 

6 Job Corps 3 1 2 
7 Clover Park Technical 

College 2 0 2 

8 Pierce College Fort 
Stellacoom (Certified 
Partner Affiliate 

3 3 0 

9 Tacoma Community 
College 3 0 3 

10 Tacoma Community 
House 0 0 0 

11 Tacoma Housing 
Authority 1 1 0 

12 The Rescue Mission 0 0 0 
13 Pierce County Rural 

Library District 1 1 0 

14 Department of Services 
for the Blind 0 0 0 

15 Goodwill of Olympics 
and Rainier Region 
(Certified Partner 
Affiliate) 

15 7 8 

16 Bates Technical College 3 1 2 

Comment Card Data Collection by Partner Agency Jobseekers and Employers 
2nd Quarter: April 1, 2019 through June 30, 2019

Prepared by Strumpf Associates 
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17 United Way of Pierce 
County, Center for 
Strong Families 

1 0 1 

18 Joint Base Lewis-
McCord (Certified 
Partner Affiliate) 

14 11 3 

 Total (18) 626 330 296 

Comment Card Data Collection by Partner Agency Jobseekers and Employers 
2nd Quarter: April 1, 2019 through June 30, 2019

Prepared by Strumpf Associates 
 Page 5



1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
2nd Quarter 2018 - 2nd Quarter 2019 568 1 2 1 8 3 2 3 3 0 1 0 1 0 15 3 1 14
1st - 2nd Quarter 2019 302 0 2 1 0 1 0 3 0 0 1 0 1 0 7 1 0 11
2nd - 4th Quarter 2018 266 1 0 0 8 2 2 0 3 0 0 0 0 0 8 2 1 3
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June 12, 2019 
 
 
 
Linda Nguyen 
3640 South Cedar Street 
Suite E  
Tacoma, WA 98409 
 
Re: Tacoma-Pierce County WDC WIOA Performance Measurement 
 
Dear Linda: 
 
Thank you for your and Tacoma-Pierce County WDC’s partnership and your important role in 
the statewide workforce system! 
 
Performance measurement and accountability is one of the 13 primary local board duties 
established in Section 116 of the Workforce Innovation and Opportunity Act (WIOA). The 
purpose of measurement is to determine whether or not we are achieving positive outcomes for 
individuals served by those programs.  
 
In May 2016, the Washington State Employment Security Department (ESD) implemented a 
new case management system, Efforts to Outcomes (ETO). Unfortunately, this system failed to 
fully deliver what was needed – including valid data that could be reported to the Federal 
Government. ESD formally notified its technology vendor in August 2016 of these 
shortcomings, many of which remain unresolved.  
 
As a result, the integrity of current WIOA Title I-B performance data has been called into 
question. Specifically, ESD’s technology vendor has not met its contractual obligation to provide 
an accurate, validated Participant Individual Record Layout (PIRL) Report.  
 
Work is underway to replace ETO, however, the data continues to be unreliable. ESD is striving 
to have prior data cleaned up and ongoing data tracking improved by the end of calendar year 
2019. ESD plans to launch the replacement case management system by the summer of 2020. 
 
The U.S. Department of Labor (USDOL) will begin binding negotiations and performance 
assessments with the PY2020-2021 negotiations in the spring of 2020. The first year for potential 



Linda Nguyen 
Tacoma-Pierce County WDC WIOA Performance Measurement 
June 12, 2019 
 
 
USDOL sanctions will be 2023, as that is the point at which two full years of accurate data will 
be available. 
 
Accordingly, given the current state of Washington’s WIOA Title I-B data, in the event that a 
local area does not meet its performance targets, ESD will not recommend, and the Workforce 
Training and Education Coordinating Board will not sanction, the respective Local Workforce 
Development Board (LWDB). While we will not issue sanctions for failure to meet performance 
targets in PY19, LWDBs must continue to properly determine eligibility and ensure funds are 
spent according to federal and state requirements.   
 
In addition, because WIOA law, rule, and guidance require the State to report local area 
performance to USDOL on a quarterly and annual basis, local WIOA Title I-B staff and 
contractors must continue entering accurate data into ETO in a timely manner as required by 
WorkSource System Policy 1020 (Data Integrity and Performance Policy and Handbook) and 
associated guidance in WorkSource Information Notice 0082 (Real-Time Data Entry).  Such data 
entry is not only federally-mandated, it is also important for the purpose of establishing baselines 
for future local target negotiations once the current data issues in ETO are resolved.  
 
We will continue to work and communicate openly with you on matters pertaining to the case 
management system and federal performance reporting. We appreciate your dedication to 
serving your customers and we anticipate that the future improvements to the system described 
above will give us confidence in the integrity of our system. 
 
We fully recognize that, as Peter Drucker said, “You can’t manage what you don’t measure.” We 
apologize that we are in this situation. Please rest assured that we are working very hard to 
remedy it as quickly as possible! 
 
If you have any questions or concerns, we are available, as are our staff, to discuss.  Please 
contact Special Executive Assistant to the Commissioner, Mari McGill or Executive Assistant, 
Workforce Training and Education Coordinating Board, Erica Wollen, to set something up. Mari 
can be reached at 360-878-1840 or by email at mmcgill@esd.wa.gov.  Erica can be reached at 
360-709-4600 or by email at erica.wollen@wtb.wa.gov.  
 
Sincerely, 
 

 
 
Suzan G. LeVine 
Commissioner 
Employment Security Department 
 
 

Eleni Papadakis 
Executive Director 
Workforce Training and Education 
Coordinating Board 

cc:  Perry England, Chair, Workforce Training and Education Coordinating Board 

http://media.wpc.wa.gov/media/WPC/adm/policy/1020.pdf
http://media.wpc.wa.gov/media/WPC/adm/policy/0082.pdf
mailto:mmcgill@esd.wa.gov
mailto:erica.wollen@wtb.wa.gov


 

 

 

120 State Ave NE #303 • Olympia WA 98501 • 360-867-8817 

June 21, 2019 
 
 
 
 
Suzi LeVine 
Commissioner  
WA State Employment Security Department  
P.O. Box 9046 
Olympia, WA 98507 
 
Eleni Papadakis 
Executive Director 
Workforce Training and Education Coordinating Board 
128 10th Avenue SW 
PO Box 43105 
Olympia, WA 98504-3105 
 
 
Dear Suzi and Eleni: 
 
On behalf of the Washington Workforce Association (WWA), I want to thank you for your 
partnership and transparent leadership approach. The WDCs have received the June 12th 
letter that acknowledges the failed May 2016 launch of the statewide management 
information system called Efforts to Outcomes (ETO), and your plan moving forward to 
provide a fully functional and user-friendly system that will accurately track and report 
valid data needed to oversee performance.  As your letter indicates, tracking performance 
is one of a local Board’s primary duties.  We take that responsibility seriously. The failure 
of ETO has frustrated our business-led Board of Directors because we are not able to 
answer their reasonable questions about performance. 
 
I want to assure you that the WDCs are committed to providing continued support in the 
form of input, guidance and expertise so that the target dates you have established to 
clean up all data and launch a new system can be achieved. However, we ask that you 
proceed in the leanest way possible so that the local systems are not overtaxed like it had 
been with the development and implementation of ETO.  Given how broken the current 
system is, given the complexity of the fix, and given that you are still relying on a vendor 
that has failed to produce what was and is expected, the WDCs are understandably 
skeptical that a new and fully functional system will be ready by July 1, 2020.   
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As you are aware, WWA along with your staff, are researching available systems that can 
be implemented as an interim solution should a delay in this effort occur. It is imperative 
that WDCs have the ability to track and access reliable performance data, for at least the 
WIOA Title I programs, to meet its statutory obligations. WWA has established October 
as the benchmark month to determine whether adequate progress has been made toward 
achieving the goals of clean data and a functional product ready to deploy next July.  If 
WWA determines that progress has been made, our confidence in meeting established 
deadlines will increase, and a new benchmark month will be established.  If we determine 
that progress is not being made, we must begin immediate work to implement an interim 
system.  We want your assurance that, should we not meet the deadlines for progress, 
we will get your support for such an interim system. 
 
Again, we are committed to working closely with you and your team throughout this 
process.  We appreciate your continued partnership and focus on this matter.   
 
Sincerely, 
 
 
 
Linda Nguyen, CEO, WorkForce Central 
Chair, Washington Workforce Association 
 
 
cc: WWA Directors   
  Perry England, Chair, Workforce Training and Education Coordinating Board 
 



YOUNG ADULT ADULT/DISLOCATED WORKER BUSINESS SOLUTIONS BOLD GOALS

The summary sheet is designed to give a snapshot of progress overall.  Not all items are reflected on the summary sheet but can be 
found in the detail dashboard.  Items in red lettering indicate that we are implementing action plans to increase outcome.  

Q4 Summary of Dashboard: Adult/DW/Youth  PY18/FY19

ID Adults without HS Diploma/GED
ID Adult/DW w/out GED/HS Diploma 500 19

Connect to GED/HS Completion 450 14
JOB SEEKER (RESCARE) Target YTD Actual JOB SEEKER (CAREER PATH) Target YTD Actual BUSINESS SOLUTIONS (ResCare) Target YTD Actual GED/HS Completion Obtained 360 2
• Degree/Certificate 51.7% No Data from 

state to report
Adult Employment 2nd Qtr after Exit 77.5% No Data 

from state 
to report

Sector Partnerships 6 6 Connect to Post-secondary Ed 300 9
• 2nd Qtr Placements 53.4% Adult Employment 4th Qtr after Exit 77% Post-secondary Ed Completion 150 1
• 4th Qtr Placements 50.4% Adult Median Earn 2nd Qtr after Exit $6,500 Job Openings 1100 1873 ITAs 160 9

Adult Credential Attainment Rate 61.4% Job Placements w/recruitment svcs. 700 700 Connect to Family Wage Employment 60 0
• Enrollments 300 398 DW Employment 2nd Qtr after Exit 82.1% Job Posting Only 400 756 Training Provider/Ed Fairs 2 0
• Exits to Emp./Education 140 133 DW Employment 4th tr after Exit 78.6% Repeat Customers from key sectors 300 449 Attendees 400 0
• Tacoma/Pierce Split 50%/50% 46%/54% DW Median Earn 2nd Qtr after Exit $9,000 Connected to System Services 200 0

DW Credential Attainment Rate 64.8%
Work Base Training Enrollments Adult 360 271 Customer Satisfaction Cards Rec’d 600 656 ID Engage and Enroll Disconnection Young Adults
• Subsidized Emp/Intern (WEX) 80 89 Dislocated Worker 380 519 Customer Satisfaction Rate 90% 92.5% ID & Engage Disconnected 300 398
• On the Job Training 5 5 Prepare & Connect to Emp. Opp. 355 412 Connected to Post-Secondary Ed 220 133

Livable Wage Emp. Obtained 178 272 Employer Services 1000 2756
CAREER CONNECT WA ITAs Adult 60 72 Businesses Served 400 495 WFC Bold Goal Activities
High Impact Comprehensive Experiences Dislocated Worker 118 109 Referrals Received 60 91 Convening Strategy Sessions 3 6
• Entered Training 125 1135 Cohort Training Adult 40 6 Report to LEO, WDC, MOU Partners 4 4
• WIOA Co-enrolled YA 55 60 Dislocated Worker 40 1 JobFest Career Fair Attendees 500 719
• Career Awareness/Prep 57 57 Military Placements 70 204

Work Based Training OJT 12 1 Apprenticeship 10 10 COMPLIANCE/MONITORING/CONTRACTING
Apprenticeships WEX 60 33 OJT Sites 20 20 Comply with all WIOA Regulations
• Pre-apprenticeship 11 11

Customer Satisfaction Comment 
Cards Received

New WEX Sites 100 100 SAO Audit Finding
• Young Adult Apprenticeship 11 11

500 782 Leverage Partner Contributions $40,000 $41,275
• Adult Apprenticeships 24 0 Customer Satisfaction Rate 90% 92.5% Career Day Young Adults Served 2,000 2137 ESD Performance Monitoring Pending

Customer Satisfaction Card 300 819 UI Initiative Outreach 5698 206 Local Provider Monitoring Pending
Customer Satisfaction Rate 90% 92.5% Connected to WS Services 600 667

Connected to other System Services 300 604
Obtained Employment 400 347

Total Served:   1188 Total Employed:   749 Total Trained:   1508 Biz Served: 495 Biz Job Placements: 700



Revised 10/3/18 

Q4 2018–2019 Dashboard Report (PY18 = July 2017 – June 2019)  
Measures 

Annual 
Goal 

Quarterly Outcomes 
Comments/ Action Plans Status 1st Qtr. 2nd Qtr. 3rd Qtr. 4th Qtr. YTD/% 

BOLD GOALS Goal 1: By 2025 the workforce system will reduce the number of disconnected young adults, 16 to 24 not in school and not working, by half – from 15,300 to 7,650 
Goal 2: By 2025 the workforce system will reduce the number of residents between the ages of 25 to 64 without a High School Diploma or Equivalent, by half – from 38,475 to 19,237 

• Identify Job Seekers without GED/HS Diploma 500  P125/A3 P125/A5 P125/A10 P125/A10 28/6% Bold goal population are typically harder to serve individuals who have 
additional barriers such as homelessness and connecting with and 
staying engaged. i.e., 20 bold goal referrals from Associate Ministries we 
were unable to reconnect with any of them due to the barriers they face. 
Sites for co-location delayed until early-June caused delays.  Pull back 
family support center in PUMA areas see less traffic with schools closed 
Action Plan 
• 4 community career advisors will provide dedicated service in the 

PUMA area (Eastside, Hilltop, Parkland, Spanaway) 
• Strategic outreach specialist with WFC Director Community 

engagement to create a strategic outreach plan to target bold goal 
population in the PUMA.  

• Piloted Progress House starting in July referral pipeline 
• Co-location and DSHS Puyallup partnering with WorkFirst case 

managers partnership resulted in two bold goal customers. We will 
continue to leverage this partnership. 

 
Connect to GED/High School completion program 450 P1125/A3 P113/A5 P112/A1 P113/A2 11/2%  

GED/HS Completion Obtained  360 P0/A0 P0/A0 P180/A1 P180/A0 1/0%  
Connect to post-secondary education  300 P0/A0 P0/A5 P150/A0 P150/A0 5/0%   
Post-secondary education completion  150 P20/A0 P0/A0 P75/A1 P75/A0 1/0% 

Individual Training Account (ITA) to serve Bold Goal 2  160 P0/A0 P40/A5 P60/A4 P60/A2 9/7%  
Connect to family wage Employment  60 P0/A0 P0/A0 P30/A0 P30/A0 0/0%  

• Host training provider/education & community resource fair (50% must be WIOA enrolled) 
 Events 

 
2 

 
P0/A0 

 
P0/A0 

 
P1/A0 

 
P1/A12 

 
12/600% 

Career Team hosted 11 Career Boosts training and employer workshops. 
(93 total in attendance) Career Boosts are small targeted workshops that 
bring job seekers, employers and training providers together around one 
targeted industry to create pathway/pipeline opportunities (also an 
additional way to connect job seekers to system services).   
• WorkSource Open- Helped set up & host WIOA table, 150 attended. 
• Jobfest- Participated on the planning committee and provided 

volunteer staff during the event, 719 attendees. 
• Central Pierce County Career Expo (Washington High School) 

participated on planning committee & hosted WIOA table. 50 attended 

 
 

Total Job Seekers (Resource Fair Attendees) 400 P0/A0 P0/A0 P200/A0 P200/A919 919/230%  
Adult 200 P0/A0 P0A0 P100/A0 P100/A58 58/0%  

DW 200 P0/A0 P0/A0 P100/A0 P100/A43 0/0%  
Connected to system services Total 200 P0/A0 P0/A0 P100/A0 P100/A45 45/23%  

Adult 100 P0/A0 P0/A0 P50/A0 P50/A45 45/45%  
DW 100 P0/A0 P0/A0 P50/A0 P50/A0 0/0%  

• Identify, engage and enroll disconnected young adults Disconnected 300 P75/A65 P75/A82 P75/A65 P75/A186 398/132% Enrollment goal included carryover from prior year of 135+ 51 for the 
quarter all recognized in the final quarter for the year.  Team had set 
personal goal to enroll 300 without carryover and fell short by 37.  Team 
focused on barriers reduction to the specific needs of the bold goals 
population. Which allowed for less time to outreach and recruit. 
Action Plan: 
• Strategic placement of staff in PUMA locations via partnership with 

Pierce County Library System PCLS that targets Young Adults in the 
community by holding ‘Meet Up’ sessions where WIOA services will 
be introduced. 

• Increasing presentations of the program with community partners to 
capture more enrollees. 

 

Connected to Post-Secondary Education and/or Family Wage Employment 220 P55/A11 P55/A6 P55/A41 P55/A62 133/83% Due to continued focus on the bold goal population we are experiencing 
greater barriers to place young adults in career or educational 
opportunities. 
Action Plan: 
• Increase the focus on prepping participants to obtain a GED to enter 

into successful employment. 
• For graduates- eliminating barriers that hinder entry into post-

secondary education.  
• Continued focus on Career Connect Washington partnerships to offer 

education and training programs that lead to family wage 
employment. 

 

WFC Bold Goal Activities  Convene Strategy Sessions  3 P0/A2 P1/A4 P1/A P1/A0 6/200%   
Monitor Sub-recipient Bold Goal Activities  Narrative        

Provide report out for our Chief Local Elected Officials, WDC, MOU partners 4 P1/A1 P1/A1 P1/1 P1/A1 4/100%   
Workforce system partners related to Bold Goals to build capacity to meet annual targets Narrative        

Track and report iDashboards Data Narrative        
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ADULT/DISLOCATED WORKER DIRECT SERVICES  Objective: Enable job seekers to identify pathways to success via education, training and/or preparation for successful job search and employment opportunities. 
• Adult Employment 2nd Qtr after Exit  77.5%      No data received from the state to report   
• Adult Employment 4th Quarter after Exit 77%      No data received from the state to report   
• Adult Median Earnings 2nd Quarter after Exit $6,500      No data received from the state to report   
• Adult Credential Attainment Rate 61.4%      No data received from the state to report  
• DW Employment 2nd Qtr after Exit  82.1%      No data received from the state to report  
• DW Employment 4th Quarter after Exit 78.6%      No data received from the state to report  
• DW Median Earnings 2nd Quarter after Exit $9,000      No data received from the state to report  
• DW Credential Attainment Rate 64.8%      No data received from the state to report  
• Adult/DW Enrollments (PY 17 Carryover–Adult-120; DW-200) Adult 360 P90/A152 P90/A11 P90/A39 P90/A69 271/75% Career TEAM staff onboarding that began 1/2/19 and partnership building 

took, longer than expected, We operated Adult contract during Q3 and Q4 
of PY18, There was impact from the transition and the one stop move.  
We began an awareness campaign with stakeholders and partners to 
saturate the services Career Team can offer WIOA eligible Adults. The 
center’s open house created great momentum for us as well. We’ve 
actively participated in resource fairs and hiring events hosted by our 
partners to develop momentum and believe strongly that we will have 
measurable increases to the total number served in PY19 
Action Plan: 
Partnerships with Pierce County CBOs have been developed. 4 
Community Career Advisors are currently co-located in partner office that 
service common customers and increase enrollment opportunity.  
• DSHS Pierce South, Tacoma Community House, Associate 

Ministries, Lakewood DSHS, Bethel Center for Strong Families, 
Puyallup DSHS 

• Being co-located in 3 of 4 DSHS in Pierce, Employment Pipeline 
WIOA enrollment session will increase from 1 day/week to 3. 

• Background checks have been completed and approved, will start 
pilot to enroll 25 customers in PY19 from the Progress House July 1 

• Beginning in August the Adult Team will have staff meetings with 
Res Care Young Adult Program for co-enrollment opportunities.  

• Career Team will have a Community Career Advisor co-located in 
Salishan to support the EcSA initiative. 

 

DW 380 P95/A335 P95/A106 P95/A78 P95/A0 519/137% 519 PY to date includes 24 June enrollments that were counted in July  
• Prepare and connect Adult and DW participants to employment opportunities 

identified through the Business Solutions Integrated team’s work with local Pierce 
County Businesses with 50% obtaining employment Total 355 P89/A61 P89/A145 P89/A93 P88/A113 412/116% 

Conducted targeted workshops with Business Solutions and hiring event 
prep workshops for WIOA enrolled customers in Q4, the transition 
contributed to us not meeting the annual goal for Adult.   
Action Plan: 
• Continue work with Business Solutions team to collaborate customer 

engagement and preparation for hiring events & Career Boost. 
• Continue to add labor market information to workshops with to better 

prepare job seekers for career pathways in industries. 
• Utilize Career Edges “professional tool kit” modules to provide one on 

one career guidance on employment opportunities provided by the 
Business Solutions team.  

Career enrolled 69 new enrollments in quarter 4. 42 entered in to training 
that will be completed in quarter 1 of PY19 and expected will locate 
employment shortly after.   

 
 
 

Adult 177 P44/A20 P44/A30 P44/A0 P44/A69 119/67%  

DW 178 P44/A41 P44/A115 P45/A93 P45/A50 299/167% While enrolled in the WIOA program, all of the exited customers received 
employment information that was the direct result of the Business 
Solutions Integrated team’s work.  Examples include: 
• Emailed job leads specific to the goal occupation 
• Invitations for job fairs and hiring events that featured employers 

hiring for goal occupation 
• Assessment by practitioner to identify if work-based learning 

opportunities would be beneficial.  All WBL activities are coordinated 
directly with our Bus Solutions team. 

 
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• Livable Wage Employment Obtained  Total 178 P45/A61 P44/A116 P45/A93 P44/A 272/153%   

Adult 89 P0/A0 P0/A0 P22/A0 P23/A2 2/0%   
DW  89 P0/A0 P0/A0 P22/A93 P23/A0 93/206%   

• Individual Training Accounts (ITAs) to serve students Adult 60 P15/A18 P15/A3 P15/A9 P15/A42 72/144% Revised the “Group Training” Model to add an employer and labor market 
information with industry trends and data.   
Collaborated with community-based organizations, training providers and 
business services to create career workshops called “Career Boost” 
targeted at in demand industries 

 
DW 118 P35/A35 P31/A23 P26/A25 P26/A26 109/92%  

• Recruit WIOA eligible participants for approved cohort training  Adult 40 P10/A4 P10/A0 P10/A2 P10/A0 6/15% No new cohorts were identified/implemented  
DW 40 P10/A0 P8/A0 P8/A1 P7/A0 01/0%  

• Place military transition members in employment in partnership with other resources  70 P17/A17 P18/A92 P117/A64 P18/A31 204/351% Providing additional case management to customers currently enrolled 
as they transitioned into civilian life.   

 

• Place adult and DW participants into work base training sites developed by the 
Integrated Business Solutions Team On-the-Job Training Total 12 P2/A0 P2/A0 P4/A1 P4/A0 1/0% 

0 OJTs were started in Q4 for DW customers even though investment 
was made to attempt an increase in OJT activity to include:  
• Built interview and job readiness plans to help prepare customers 

prior to interview, including soft skills, transferable skills and job 
readiness activities 

• Reviewed OJT postings and identify additional need for classroom 
training and/or credentials that customers can receive while 
participating in OJT 

• Ensured the OJT candidates participate in mock interviews and 
practice discussing transferable skills that are in alignment with the 
job description 

 

Adult 6 P1/A0 P1/A0 P2/A1 P2/A0 1/0%  
DW 6 P1/A0 P1/A0 P2/A0 P2/A0 0/0%  

Work Experience Total 60 P15/A10 P15/A4 P15/A13 P15/A6 33/55% 16 total DW WEXs commenced this PY and we are now on target to 
reach our total goal of 19 DW WEXs.  During our May Contractors 
Meeting, we were advised to discontinue WEX development 

 
Adult 41 P8/A10 P7/A0 P8/A5 P7/A2 17/44%  

DW 19 P7/A0 P8/A4 P7/A8 P8/A4 16/84%  
Customer Satisfaction Comment Cards Received Total 500 P125/A141 P125/A168 P125/A246 P125/A227 782/156% Target was exceeded in this area due to having staff members include 

access to survey link in a variety of ways.  Continued performance will 
be maintained by ensure that all staff have link to comment cards in 
email signature, signage to increase customer awareness and deskside 
conversations encouraging customers to complete survey 

 
Adult 250 P/A P/A P62/A96 P63/A157 253/155%  

DW 250 P/A P/A P63/A150 P62/A70 529/211%  
Customer Satisfaction Rate 90% 90% 90% 95% 95% 92.5%  

Unemployment Insurance Initiative Outreach Communication Responses 5698 P1424/206 P1424/A0 P1425/A0 P14245/A0 206/4% Throughout Q4 we continued to use email, phone and direct outreach to 
connect with customers that are receiving unemployment benefits but 
have not been engaged in system services. Additionally, the following 
practices were implemented Q4 to increase and maintain attempts to 
connect this demographic to system services:  
• Continue to work with ESD staff that conduct RESEA to generate 

strong referral pipeline into RR program.  Cross train partner staff to 
identify customers that are likely to exhaust or have recently 
exhausted UI benefits. 

• Partner with re-entry coordinator at WorkSource to identify potential 
referrals of individuals that are being released from incarceration and 
may be eligible for RR. 

• Utilize Guest Resource Specialist time assisting in Resource Room to 
work directly with potential candidates.  Utilize shared referral process 
to connect eligible customers to program staff for enrollment. 

• Promote/share the value of additional funding when working with 
other community-based organizations, to facilitate additional referrals 
to the WIOA program. 

 
Connected to WS Services 600 P150/A145 P150/A217 P150/A166 P150/A139 667/111%  

Connected to Other System Services 300 P75/A148 P75/A151 P75/A166 P75/A139 604/201%  
Obtained employment 400 P100/A17 P100/A86 P100/A41 P100/A203 347/86%  
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YOUNG ADULT DIRECT SERVICES  Objective: Identify and link Pierce County disconnected young adults to comprehensive and intensive services resulting in attainment of family wage employment and/or education 
degree or certification that leads to family wage employment.  Support participants with career identification/exploration, career pathways to provide a strong link to the workforce.  

Job Seeker Services Contract (ResCare) Meet all Local Measures and Performance Targets 
• Attainment of Degree or Certificate* Federal Target  51.7      No data received from the state to report  

2nd Quarter Placement in Employment or Education*  Federal Target  53.4       No data received from the state to report  
• 4th Quarter Placement in Employment or Education Federal Target 50.4%       No data received from the state to report  
• Number of Enrollments* (PY 17 Carryover ISY-46; OSY-89)  WIOA Youth (OSY) 300 P75/A65 P75/A82 P75/A65 P75/A186 398/132% Enrollment goal included carryover from prior year of 135  
• Number of Exits*  Youth Exited to employment and/or education 

The criteria for employment: Part-time coupled with training, internship and/or secondary 
education completion.  Full-time 40hrs per week at a livable family wage or more.   

140 P35/A11 P35/A19 P35/A41 P35/A62 133/83% Participants needed time in the program to address barriers that hinder 
employment and education achievement.  We missed goal by 27. 
• Progression will occur each quarter in the new program year in exits 

as young adults receive the time needed in the program to mitigate 
their barriers and achieve goals 

 

• Tacoma/Pierce County residential split  Enrolled young adults in Pierce County (PC) 50% 30% 49% 53% 54% 54% Focus within the Bold Goal data regions to outreach, recruit and serve 
disconnected young adults caused an uneven split between city and 
county enrollments.  The Bold Goal data regions cover the City of 
Tacoma however, we are responsible to serve disconnected young adults 
in the Spanaway/Parkland and Lakewood/JBLM areas, both of which are 
Pierce County regions and impact our ability to serve the 50/50 split 
evenly 

 Enrolled young adults in the City of Tacoma (COT) 50% 70% 51% 47% 46% 46% 

Customer satisfaction Comment Cards Received (100 carry-in) 300 P75/A288 P75/A140 P75/A P75/A284 819/273% All participants are encouraged to give feedback on the individual visit 
with the case manager and overall program during each interaction. 
Continually requesting feedback at every point of interaction with all 
customers. 

 
Customer Satisfaction Rate 90% 90% 90% 95% 95% 92.5%  

Work Base Training – Required by Law 
• Subsidized Employment/Internship (WEX)* 80 P20/A16 P20/A20 P20/A40 P20/A13 89/111% • Business Solutions worked to develop sites with interest that aligned 

with the young adult’s occupational goals, thus providing more follow 
through from the participants to enter an internship. 

 

• On the Job Training (OJT) 5 P1/A0 P2/A0 P1/A2 P1/A3 5/100% • Entry level OJT sites were identified resulting in the ability to place 
participants.  

• WorkPlace Excellence (WPE) was a key component in prepping 
young adults for the OJT opportunities. 

 

Career Connect WA  
High Impact Comprehensive Experiences  Entered Training  125 P20/A11 P35/A49 P35/A47 P35/A28 135/108% Continued efforts to increase awareness of the CCW program while 

enrolling in the WIOA program  
  

WIOA Co-Enrolled Young Adults 55 P10/A11 P15/A49 P15/A0 P15/A0 60/109% Strong partnership with the four agencies within the CCW initiative and 
case managers facilitated the exposure to the WIOA program increasing 
enrollment by presenting and inserting a leaflet outlining CCW qualifiers 

 

Career Awareness, Exploration & Prep Experiences 57 P0/A0 P19/A43 P19/A9 P19/A5 57/100% 47 participants connected with career cruising  
5 participated in the WPE training 

 

Apprenticeships  Pre-apprenticeship 11 P0/A0 P4/A2 P3/A4 P4/A5 11/100% A strong referral pipeline with NCWI resulted in goal met. Next cohort will 
be in July, which will impact the Q1 PY19 goal. 

 

Young Adult Apprenticeships 11 P0/A0 P4/A0 P3/A0 P4/A5 11/100% Successful community partnership/participation with Central Pierce 
Career Expo, which had a strong focus on access to apprenticeship 
opportunities directly from employers and trainers. In PY19 we will 
continue to participate in events that tie into the apprenticeship narrative 

 

Adult Apprenticeships (Partner with CPS) 24 P0/A0 P8/A0 P8/A0 P8/A0 0/0% CPS has not identified an apprenticeship navigator. Once established we 
will engage participants to co-enroll when appropriate. 

     
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BUSINESS SOLUTIONS Objective:  Coordinate Business Solutions efforts to support employer needs and increase awareness of local workforce development services. 
• Convene sector partnerships in the following sectors:  

Health Care, Construction, Transportation Warehouse & Logistics, IT/Cyber 
Security, Advanced Manufacturing, Military & Defense 

6 P1/A1 P2/A2 P1/A1 P2/A2 6/100% Q4: Transportation Roundtable - RAMP  

• Business solutions to support employer’s needs-  Job Openings 1100 P225/A762 P225/A250 P325/A394 P325/A467 1873/170% Attended Community Engagement events; I.e.: Tacoma STEAM 
Business Roundtable  
• Business ‘Expos 
• Transportation Roundtable - RAMP 
• Pierce County Career Expo Hiring Event 
• JobFest 
Rates increased as we continued to attend more roundtable and 
chamber events. JobFest was a great opportunity to outreach to more 
employers outside of our six in demand sectors within the county. 

 

Job Placements from job openings with recruitment services 700 P150/A186 P150/A164 P200/A200 P200/A152 700/101%   
Posting only (No feedback on hired applicants) 400 P100/A128 P100/A182 P100/A210 P100/A236 756/189% • This goal was exceeded due to job seeker market. Which led to high 

demands from employers having numerous positions available. 
• The summer season with employers needing full time/ part time/ 

seasonal employment. 

 

Repeat Customers from Key Sectors  300 P75/A41 P75/A106 P75/A128 P75/A174 449/149% • Employers within the community have needed numerous job posts 
due to the current labor force shortages our business customers 
have higher recruitment needs. Which has led to repeat customers. 

We anticipate this trend to continue  

 

Customer satisfaction Comment Cards Received 600  P150/A147 P150/A153 P150/A161 P150/A195 656/109% • Team continues to utilize iPads during customer meetings.  
• Surveys are heavily encouraged during all meetings and follow up’s  
• Team utilized JobFest , Pierce County Career Expo, Curiosity Fair, 

BOZO Elementary  event that was attended as a way to employers 
to promote completion of surveys. 

 

Customer Satisfaction Rate 90% 90% 90% 95% 95% 92.5% 

 
 
 

• Provide employer services to businesses  Employer Services 1000 P250/A749 P250/A740 P250/A535 P250/A702 2756/275% • The team has increased services as a result from our outreach to 
new business. This was conducted through our involvement with 
partnered events.   

• Increased outreach played a key role in networking to new business. 
As a result this increased the amount of employer services provided 
to employers. 

We expect this to be a trend as we continue to partner with one stop 
partners and ESD. 
Referrals through partners at the WorkSource, EDB and WFC. 
Employers who have attended events we’ve hosted this year have 
made referrals to their business peers. 

 
Total Number of Businesses Served 400 P100/A111 P100/A159 P100/A100 P100/A125 495/123%  

• Receive business referrals from Economic Development Board (EDB) and other 
partners and businesses. 

60 P15/A46 P15/A15 P15/A15 P15/A16 91/151% The team continues to work closely with our Economic Development 
partners who have a key role in referrals within the community. 
We expect this trend to continue as the labor force shortages drive their 
customer’s needs for workforce services.  

 

• Conduct JobFest Career Fair for WA State youth 500 P0/A0 P0/A0 P0/A P500/A719 719/144% • Effective outreach planning 
• Team utilized social media platforms to engage with community 
• Team members distributed Job Fest flyers to underserved areas 
• Pierce Transit bus tail advertisements and bus shelters were placed 

in areas that would be most beneficial and impactful 

 

• Identify and assist employers with recruitment needs for open apprenticeship 
positions targeting pierce county job seekers   

10 P0/A0 P3/A0 P3/A7 P4/A3 10/100%   

• New On-The-Job-Training (OJT) & Work Experience (WEX)* OJT Sites 20 P5/A6 P5/A4 P5/A5 P5/A5 20/100% The team continued to meet and promote On the Job Training 
opportunities to employers who were a good fit. 

 

New Work Experience Sites  100 P25/A25 P25/A27 P25/A8 P25/A40 100/100% This goal was due to the effective action plan that was created in Q3 
and executed in Q4 

 

• Pierce County Career Day Young Adults Served 2,000 P0/A0 P2000/A2137 P0/A0 P0/A0 2137/106% Reported in Q2 Only   
Leverage partner Contributions $40,000  P$40k/A$41,3k   41.3k/103% Reported in Q2 Only  
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ONE STOP SYSTEM INTEGRATORS Objective:  Support a seamless interactive customer service delivery system 
• Common data collection system, including customer satisfaction 

Narrative 
Only 

     In progress – Customer feedback is being gathered and responded to 
weekly. Working on full saturation – all partners using comment cards for 
feedback from both business and job seekers.   

 

• Information Sharing       Via common data system – MOU partners decided on common metrics- 
still in progress. 

 

• Cross Agency Training/Professional Development      Note Started   
• Common Referral System      The common referral system powered by 211 is fully initiated.  
• Workforce Skill Standards (common set of ‘work readiness’ competencies)      Not Started  
• Common Technology including Integrated Platform (data entry portal, eligibility 

applications, etc.) 
     Tool iDashboards has not been initiated – working to gather data from 

partners to initiate pilot.  Difficulty encountered obtaining data from MOU 
partners. 

 

• Single point of contact, one system approach, for businesses to access services.      Currently finalizing Business Solutions Plan to initiate single point of 
contact methodology.   

 

STATUTORY MANDATES Objective: Respond and support WIOA mandated responsibilities for Chief Local Elected Officers (CLEOS) and Workforce Development Council (WDC).  Comply with all WIOA 
regulations and stay updated on new guidance. 

Activities include but are not limited to the following: 

Narrative 
Only 

       
1. Implementation and oversight of 4-year Local Plan       No Change – Submitted updates and in progress  
2. Conduct Workforce Research and Region Labor Market Analysis      Ongoing – data reports housed on WFC website.  Conduct data 

presentations when requested.  Data research on going. 
 

3. Convene, Broker and leverage stakeholders and assets      Engaging partners in Power Up Pierce initiative, UI initiative and System 
Integration Work.  Hired Director of Community Engagement  

4. Lead employer engagement      Ongoing – via round tables, employer hosted events, representation on 
committees and participation at job fairs and resource events.  

5. Lead career pathways development and implement with secondary and post-
secondary partners      

Partnering with educators and industry experts to review and 
create/enhance developed career pathways. Gathering Feedback from 
industry experts on what will enhance training and information. 

 

6. Lead effort to identify and promote proven and promising practices 
     

Engaged in phone calls and visiting other areas with successful 
programs.  Introducing best practices into customer service 
methodology and strategic processes.   

 

7. Develop technology-based strategies for service access, engagement and delivery 

     

In discussion on process for using Go to Meeting and similar programs 
to engage customers.  Also using technology via providers to engage 
customers via assessment tools, resume writing and online training.  
Partnering with Pierce County Library System for customer access to 
online training and job preparation. 

 

8. Oversee local service delivery system and programs      Ongoing via performance metrics, customer service expectations   
9. Negotiate local performance accountability      Ongoing–WFC has negotiated final performance metrics with the state  
10. Select one-stop operator(s), job seeker and business services providers      Added Career Team to serve adult population.    
11. Identify eligible training providers      Ongoing review  
12. Ensure consumer choice       Consistent evaluation of customer comment cards and responding to 

concerns and recommendations in a timely manner  

13. Coordinate with education providers  
     

Ongoing – Currently collaborating on ABE outreach and defining Worker 
Retraining needs.  Beginning to address Career Pathways via job portal 
and education partners.  

 

14. Approve and oversee budget and comply with federal/state/local laws and 
regulations in the administration of WIOA      Ongoing check on compliance and regulations.  PY19/FY20 Budget 

deliberation in progress.  

15. Bold Goal 1 -Coordinate and Support System Efforts to reduce the 15,300 
disconnected young adults by 50% by 2025 

      Ongoing - Completed Strategic and Operations plans.  Working on 
operation plan implementation process via work groups.  

16. Bold Goal 2 -Coordinate and Support System Efforts to reduce the 38,475 adult 
ages 25 to 64 with no GED/ High School Diploma by 50% by 2025 

      Ongoing - Completed Strategic and Operations plans.  Working on 
operation plan implementation process via work groups.  

Comply with all WIOA regulations 
• Continue designation as low risk by the State Auditor’s Office (SAO) 
• No findings from annual monitoring by Employment Security Department 
• Meet or exceed all federal and local performance measures 

Low Risk 
No Findings 

Low Risk 
No 

Findings  

Finding (SAO) No Report   A finding related to controls in place for federal procurement 
requirements. ESD monitoring occurred in June 2019 awaiting final 
report. 
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• Complete annual local monitoring of Youth, Adult and DW Programs, including EO 

Quarterly 
Bi-Weekly 
Monthly 

     Monitoring completed with report to follow in late July 

 

– Provide technical assistance to RWS and CPS as it relates to Federal, State 
and local performance and contractual obligations      

– Common Measure Report      
– Performance Roll-Up Reports      
– Desktop Monitoring      
– Communicate and post policy revisions within 10 days of publication; provide 

training as needed       

• Manage contracts to include modifications, invoicing, corrective actions, 
performance monitoring and RFP process when applicable 

 
     

Utilizing Continuous Quality Improvement (CQI) to improve contracting 
process and RFP process to be annually reviewed.  Still refining and 
piloting processes. 

 

• Budget Compliance       Ongoing review and in compliance.  
5% MITIGATION PY17/FY18  Objective:  Address future cuts and/or support new opportunities. 

 Narrative 
Only        

 
GLOSSARY 

B2S Boots 2 Shoes ESD Employment Security Department OJT On the Job Training WFC WorkForce Central  
B2W Boots 2 Work FTE Full Time Employee P/A Planned / Actual WEX Work Experience 
CCW Career Connect Washington FY Fiscal Year PY Program Year WIA Workforce Investment Act 
BST Business Solutions Team ITA Individual Training Account PUP Power Up Pierce WIOA Workforce Innovation and Opportunity Act 
CLEOs Chief Local Elected Officers LTU Long Term Unemployed RFP Request for Proposal WS WorkSource 
DOL Department of Labor MA Manufacturing Academy RFQ Request for Quote WSSFL  Washington State Service Member For Life Summit 
DW Dislocated Worker NAC Nursing Assistant Certified RRLTU Rapid Response Long Term Unemployed WTECB Workforce Training, Education and Coordinating Board 
EDB Economic Development Board  NAWB National Association of Workforce Boards SAO State Auditor’s Office   
EO Equal Opportunity NEG National Emergency Grant WDC Workforce Development Council   
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