
 

 

WDC Coordinating Committee Meeting 
Agenda 

October 11, 2016 
3:00-4:30 p.m. 

WorkForce Central 
3640 S. Cedar St, Suite E, Tacoma 

 
 

1. Welcome/Introductions 

2. Public Comments 
 

Action Items 

3. Approve June 14, 2016 meeting notes 

4. To comply with WIOA mandate of having an infrastructure funding 
agreement and memorandum of understanding in place by July 1, 2017 
with required partners: 

a) Recommend to the WDC approval of the list of One-Stop delivery 
system partners who will contribute to infrastructure costs as 
mandated by WIOA - see attachment A 

b) Recommend to the WDC approval of One-Stop delivery system 
locations, phase 1 - Interim WorkSource Pierce Job Center 3650 
South Cedar Street, a WorkSource Pierce affiliate site at Joint Base 
Lewis McChord, a WorkSource Pierce affiliate site to be located in the 
Parkland/Spanaway/Bethel area, and at least two Pierce County 
Library System access points.  

c) Recommend to the WDC approval of most important workforce 
development services to be provided through the One-Stop delivery 
system - see attachment B 

5. Recommend to the WDC approval of: 

a) Business Services Committee – Heather Fritts, CEO Courage360 

b) Youth & Young Adult Services Committee:  
 Audra Laymon, Youth Programs Manager Goodwill of the 

Olympics & Rainier Region 
 Heather Weeks, District Career Specialist, Sumner School District

 
Discussion Items 

6. Sector Reports 

7. Q1 WIOA Tile 1 Dashboard 

8. WIOA Workforce Development Network Performance Dashboard 

9. WDC Committees Review 

10. Workforce Development Week Press and Results 

11. Other Business 

12. Adjourn

 
 

Eric Hahn, Chair 

Joyce Conner, 1st Vice-chair 

Ron Thalheimer, 2nd Vice-chair 

Michelle Burreson 

Steve Gear 

April Gibson 

Darci Gibson 

Mike Johnson 

Bruce Kendall 

Dale King 

Dave Lawson 

Mark Martinez 

Mary Matusiak 

Wayne Nakamura 

Sharon Ness 

Tim Owens 

Dona Ponepinto 

Patty Rose 

Sheila Ruhland 

James Walker 

Blaine Wolfe 

 

 

 
WorkForce Central Staff 
Linda Nguyen, CEO  
lnguyen@workforce-central.org  
   
Deborah, Howell, CAO  
dhowell@workforce-central.org  
   
Jan Adams, Executive Assistant  
jadams@workforce-central.org  
   
WorkForce Central  
3640 S. Cedar St., Suite E 
Tacoma, WA  98409  
Phone: 253.254.7335  
www.workforce-central.org  

 

 



 

WDC Coordinating Committee Meeting 
MINUTES 

June 14, 2016   •   3:30-4:30 p.m. 
WorkForce Central, 3650 S. Cedar St, Tacoma 

Boardroom 
 

Attendees: Eric Hahn, Dale King, Linda Nguyen, Jan Adams, Dave 
Lawson, Deborah Howell, Susan Cable, Cheri Loiland 
 

1. Welcome/Introductions 
Eric called the meeting to order at 3:32 p.m. 

2. Public Comments 
None 

 
Action Items 

3. Approve May 13, 2016 meeting notes 
Motion to approve made by Dale; seconded by Dave. Approved 

4. Approve WIOA Local Strategic Plan 
Motion to approve made by Dale; seconded by Dave.  Linda noted the 
changes made and sent to the state.  She also discussed next steps 
and noted once approved it will be good for four years.  Approved 

5. Approve Youth and Young Adult Services Committee member 
Debra Shanafelt, Director of Career and Technical Education, 
Clover Park School District 
Motion to approve made by Dale, seconded by Ron.  Dale noted he 
reviewed her resume and looks like a good fit.  Ron noted she is very 
diverse. Approved. 

6. Approve the recommendation of the Business Services RFP 
Committee to award a contract to ResCare in the amount of 
$1,200,000 for the period of June 16, 2016 through June 30, 2018 
Motion to approve made by Dave; seconded by Ron.  Linda gave a 
brief background noting this was the second round for this RFP.  She 
discussed the process noting the group selected the top two 
candidates, who were ResCare and Pacific Associates.  The team 
recommended we approve the selection of ResCare.  Approved 

7. Approve the Records Retention and Public Access Policy. 
Motion to approve made by Dale; seconded by Dave.  Linda noted the 
only major change was to change the retention of records from six 
years to three years.  Dale asked if we were subject to public records 
request.  Linda noted we are, but don’t get a lot.  Jan noted we had 
seven requests last year.  Approved 
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Discussion Items 

8. National Center for Arts and Technology Phase 2 Update  
Linda gave a brief background and discussed the current progress and next steps which include 
forming a board of directors.  Currently the board includes Dale King, Eric Hahn, Esther Bennet, 
Frank Hewins, Greg Claycamp, Kurt Jacobsen, Linda Nguyen, Lynn Strickland and Tim Owens.  
They are still looking for an attorney, an accountant and an arts person.  There is a meeting 
scheduled the end of June.  PLU is very interested in partnering with us and will be letting us use 
the current bookstore rent free for a year. 

9. WorkForce Central Transition Update 
Linda gave an update on the transition noting as of July 1st Career Path Services will take over the 
lease on the Cedar building.  It will house Career Path Services, ResCare, ESD, DVR, and 
Bankworks, ResCare business services will also be here.  Dave asked if there would be enough 
space for everyone.  Linda noted that even though everyone will be here, the hope is that they will 
do outreach in the community.  Discussion continued around the transition.  Linda noted we are 
looking for meeting space for future WDC meetings since we will not have room in the new offices.  
Dale King offered Tacoma Rail as a potential location. 

10. Brainstorm on WDC and WDC Committee Scope in the new program year 
Linda clarified this is to plan on what the WDC would like to hear about and work on.  Dave noted 
it would be good to hear about/from the other partners.  Linda suggested we can discuss the 
sector reports when they are published next month.  Having beneficiaries of the system – job 
seeker and employers – success stories.  Dave noted it would be good to see if we are 
accomplishing what we get the money for.  Robin asked if we had made any progress with DSHS 
and Linda noted they just had a change in leadership who is just getting acquainted with 
everyone.  Robin suggested we get together with other WDCs.   

11. Other Business 
The WFC Executive Board has approved Steve Gear VP – Energy Products and Technology 
Development at Bradken as a new member of the WDC filling the Advanced Manufacturing 
position. 

12. Adjourn 
Motion adjourn made by Dave; seconded by Dale.  Adjourned at 3:45 p.m. 

 



 

 

Pierce County Workforce Development Council 

WDC Committee Application Form 

WorkForce Central on behalf of the Workforce Development Council of Pierce County is 

accepting applications for volunteers to serve on the WDC Committees. 

 

Date:   September 6, 2016 

Name:  Heather Giron Fritts   

Title (If Applicable):  Chief Executive Officer 

Employer (If Applicable):  Courage360   

Address:  3516 S 47th Street   

City:  Tacoma  State:  WA  Zip:  98409 

Please indicate whether this is a home or work address: (Click on “Choose an item” and then 

click on the arrow.) Employer Address 

Primary Day Phone:  253.590.0639   Type of Phone: Work Phone 

Alternate Day Phone:  206.715.8442  Type of Phone: Cell Phone 

Email Address: heatherf@courage360.org 

Type of entity that you represent:  Community Based Organization     

Please check the box next to the committee that you are requesting to join. Please complete 

a separate application for each committee that you want to apply. Please note meeting 

times. (Double click on box and select “Checked”):  

  Business Services Committee 

  Adult Services Committee 

 Youth and Young Adult Services Committee 



If you represent a community based organization, please indicate the mission of the organization and 

the populations served:  In the interest of building a healthy community, the mission of 

Courage360 is to assist low-income individuals to gain the skills, the knowledge, and the 

courage to be self-supporting. 

Please indicate the primary age group that you represent or serve. Please click on “Chose an item”:  

Adults Ages 22-72    

Please provide a detailed explanation of your qualifications and interest in serving on the committee 

indicated above:  (You are not limited to one page or one paragraph. This application may be more 

than two pages in length once completed.) 

As the current CEO of Courage360 I believe I would be an appropriate replacement for our 

former CEO, Robin Lester, and her position on the Workforce Development Council’s Business 

Services Committee.  I lead the work that identifies, creates and strengthens workforce 

development programs and the partnerships that support them.  In order to do so, I create 

local business partnerships that can advance opportunities and pathways to strengthen our 

community’s employability.  My experience in this role, and those before, make me a strong 

asset to the committee.  I have the ability to identify and help lead Pierce County’s workforce 

development efforts.  I believe that being a part of this committee will both enable me to do 

my work with excellence as well as supporting the Committee and Council’s vision to enhance 

workforce development efforts throughout Pierce County.  

I am a senior executive committed to making the world a better, more equitable place. I hold 

more than 20 years experience working in the nonprofit sector, building and strengthening 

organizations that in turn have the capabilities to help improve the lives of individuals and 

families.  I hold a deep understanding of the opportunities and challenges inherent in this work, 

and I strive to cultivate a strong, active network to draw upon to initiate positive change.  

I am a mission driven leader with the unique experience of working on both sides of our sector.  

While on the foundation side, I was blessed with the ability to cultivate effective philanthropists 

that in turn strengthened organizations and together drove community change.  I helped to 

create powerful relationships that amplified impact. As an officer of community based 

organizations, I have had the gift of seeing first hand, the needs of our community members 

and to understand their individual needs.  I understand that it takes a community wide effort to 

meet the many needs of our families and I believe that I can bring strong ideas and insight into 

this work. With this insight to both sides of the equation, necessary to meet the needs of our 

community members, I believe that each works as a catalyst for the other; and that through 

collaboration we can improve the lives of others. 



Among my successes I have: assessed organizations and developed strategy to sustain and grow 

them; worked to remove financial barriers that prohibited a young parent’s access to higher 

education; provided access to mental health that enhanced an individual's future; and created 

pathways to employment through providing strong programs that advance the skills, 

knowledge and courage for individuals to be self supportive and to live a life free of subsidized 

incomes.  I have worked extensively with small to medium sized nonprofits seeking visionary 

leadership and serving disadvantaged populations.  I believe that all organizations have the 

ability to provide strong resources to their community, so long as they are willing to do the hard 

work and are led and operated by individuals with a shared vision.  

My experience has included Strategic Planning and Organizational Assessment; Board and 

Donor Relations and Development; Staff and Volunteer Coaching and Mentoring; Negotiations; 

Prospect Research and Recruitment; Stewardship and Cultivation; Marketing, Communications 

and Brand Management; Oversight of Graphic Design and Web Management; Financial and 

Budget Development and Management; Human Services and Relations; Human Resources and 

Operations; Volunteer/Staff Recruitment and Leadership; Board Member; Departmental and 

Office Management; and Volunteerism. 

I believe in becoming engaged in the communities where I work and live.  My experience has 

allowed me to participate currently or in the past on the following opportunities: Pierce County 

LPA; King County LPA; Pierce and King Counties CSO’s All Partner Meetings; Pierce and King 

Counties CSO’s Managers Meetings; South King Council of Human Services; King County Human 

Services Alliance; Kent Cultural Diversity Initiative Group; The Alliance Center Board Member; 

MADD Volunteer; United Way’s Kids Matter Vision Council; Advancement Northwest’s 

Mentorship Program and others. 

In addition to this application, a resume is required. Please submit a resume to this 

application. 

  By checking this box, I indicate that the information submitted is accurate to the best of my 

knowledge and that this form should be considered as electronically signed by the applicant listed 

above.  

Please submit this application form by the deadline indicated above to: 

WorkForce Central 

WDC Committee Application Process 

Attn: D. Lean 

3640 South Cedar Street, Suite E 

Tacoma, WA 98405 

 



Or email to: dlean@workforce-central.org 

 

If you have questions related to this process you may call Debbie Lean, Executive Assistant at 

253.414-0141. Thank you for your interest in serving on a committee of the Pierce County 

Workforce Development Council. You will be notified of the status of your application as quickly 

as possible.  

 




















