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Workforce Development Board Meeting
MINUTES
April 25,2024 « 3:00-4:30 pm
WorkSource Pierce, Pine Room

Present: Irene Reyes, Taliesha Garrett, Rachael Pease, Deanna Keller, Lin Zhou, Dale King, Nathe
Lawver, Bruce Kendall, Blaine Wolfe, Deb Tuggle, Robin Baker, Jolita Perez, Mandy Kipfer, Dave
Shaw, Dona Ponepinto, Lynn Strickland

Staff: Katie Condit, Debbie Lean, Steve Grimstad, Karen Downing, Josh Stovall, Sam Bradshaw,
Jermane Easterlin, Joanna Rasmussen, Deborah Howell

Guest: Teri Holme, Central Sound Acting Regional Director, Employment Security Department

I. Welcome & Public Comment
Irene called the meeting to order at 3:00pm. Introductions were made. There were no public
comments.

Il. Consent Agenda (VOTE)

a.

February Meeting Minutes

Motion to approve made by Nathe; seconded by Blaine; Approved

[ll. Budget and Funding - Steve Grimstad

a.

Finance Report Review

Steve provided a high-level overview of the Finance Report, which is part of every
meeting agenda packet. After discussion, Steve advised that he would keep sharing and
answering any questions board members may have at any time.

Draft Budget Review

Katie and Steve went through the Program Year 2024/Fiscal Year 2025 Budget Draft #1
vs. the one approved last year. Steve provided highlights of the information provided.
The board recommended a communication strategies line, numbering each budget line
item and budget notes. Katie thanked Steve for his incredible work.

IV. Job Seeker Services

a.

AJAC Manufacturing Training - Lynn Strickland, Sam Bradshaw

Sam informed the board that one Manufacturing Academy cohort has been completed,
and twelve hires have been made. Lynn shared that it is fun to be a subcontractor with
WorkForce Central, especially when discussing getting people into good jobs and how
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that is done through the youth apprenticeship. Trying to reach back as early as possible
lets young people know about the opportunities in the advanced manufacturing space.

Workforce jobseeker incentives updates — Katie Condit & Board

Katie shared that job seeker incentives increased and that we are strategizing with
community partners about where job seekers are working their way through training,
towards jobs, and in financial coaching so that we can support them with those
incentives.

V. Business Solutions - Katie Condit, Sam Bradshaw & Board

a.

Small Business Grants Review & Feedback

Sam introduced Jermane Easterlin. Jermane Easterlin introduced himself to the board
and is strongly supportive of the work we do. Ready to be a champion Senior Business
Specialist. Sam shared that over the last 2-3 months, we have discussed creating a grant
opportunity to support small businesses owned by Black, Latino, and Indigenous
individuals in Pierce County. Up to $15,000 grant opportunities have been launched.
These grants are designed to bolster businesses through various means, including wage
reimbursement of new employees, providing employees with short-term certifications,
equipment for the business, and other assets to facilitate business growth and
expansion. Katie shared that WFC will be managing the grants and making the direct
purchasing of grant awards. Sam also shared that we set part of the budget aside for
communication.

Dave and Deb both stated that communication and spreading the word about these
grant opportunities should also be part of the board members' responsibilities.

Small Business needs roundtable

Katie shared that with the small business grant opportunity criteria, we open it up to
board input on small business needs and experiences in the region they are seeing. Dave
and Deb said they would be interested in sharing their area of expertise.

VI. Regional Alignment — Katie Condit & Board

a.

Local Plan Approval (Vote)

Katie shared the overly detailed document on the table for approval today, which is
referred to as the state-local plan. It says what we will do over the next four years. Katie
explained that the board is voting to approve the strategic framework that we have, but
the State version of it. It includes our business solutions, job seeker solutions, and
regional alignment priorities outlined in our budget. After review and discussion, the
board put forward a vote.

Motion to approve made by Nathe; seconded by Blaine; Approved
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VIl. Additional Board Business

a.

Policy Approvals (Vote)- Karen Downing

Karen reported that there are three policies that we are requesting approval on, and
two of them might look familiar because the board approved them at the February
meeting. Employment Security Department (ESD) monitored us in March and reviewed
all our policies. In that process, sometimes they provide us with a recommendation, and
two of the policies you reviewed in February came with some very minor
recommendations. The Property Management and Inventory Control Policy was
approved back in February. ESD suggested changing the language to only include items
over $300 that must follow our required inventory procedures, so we added that
clarification to the policy.

The second policy you approved back in February is the Protecting Personally
Identifiable Information Policy. The policy mentions that required staff need training,
and ESD recommends we add that training under the procedure section of that policy.
The third policy is our Follow-up Services and Recording Performance Outcomes After
Exit Policy. This policy communicates the Workforce Innovation and Opportunity Act
(WIOA) requirements for providing follow-up services to individuals completing their
participation in the WIOA title, one adult dislocated worker, and young adult programs.
The policy also describes the processes for recording performance measures for the
Department of Labor. The revision we made to this policy is updating the procedures for
documenting an individual's completion of their WIOA title and services and how to
record that into the state's management information system.

Motion to approve made by Dave; seconded by Nathe; Approved

b. Reporting Incidents of Fraud, Program Abuse and Criminal Activity — Karen Downing

Karen shared that this policy describes procedures for reporting alleged suspected or
known fraud program abuse or criminal misconduct that is associated with WIOA. It is
important to note that anyone who files a report remains anonymous, and no actions be
taken against those who file it. The procedures for filing a report are outlined in this
policy. Also especially important to highlight that any situation involving imminent
health or safety concerns or the impending loss of funds exceeding $50,000 is
considered an emergency and must be immediately reported to ESD and the Office of
Inspector General. Dave recommended whistleblower protection should also be
highlighted in the policy. Karen agreed.

WorkForce Central State Monitoring Outcomes- Katie Condit & Karen Downing

Katie shared that the State monitoring recently concluded. Karen leads it with Steve and
others on our team. Katie stated she was thrilled to report there were no findings. The
state even recommended that we help support other local workforce boards. Once a
final report is received, it will be shared with the board.
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d. WIOA Re-authorization Update- Katie Condit
Katie shared that she will be tabling this item and will update the board at the next
meeting.

Vill. Good of the Order

e Blaine asked that, given the significant leap between our previous budgets and the
current one, which has six major cost categories, maybe some discussion could be
had around those buckets and the plan for staffing, sustainability, and maintaining
the quality of services.

e Nathe gave a shout out to Josh for the fantastic job on the work he is doing and the
presentation he gave during an Anchor Network meeting.

Meeting adjourned at 4:25pm
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