
 

 

 
 

WFC Executive Board Meeting MINUTES  
March 7th, 2024   •   3:00-4:30pm 
WorkForce Central   •   via TEAMs 

Executive Bruce Dammeier, presiding. 
 

Attendees:  Bruce Dammeier, Marty Campbell, Kiara Daniels, Victoria Woodard 
Staff: Katie Condit, Debbie Lean, Steve Grimstad, Teresa Delicino, Sam Bradshaw, Christian Reed 

 
I. Welcome & Public Comment 

Bruce called the meeting to order at 3:01pm. There were no public comments. 
 

II. Consent Agenda  (Board Vote)   
a) December 7, 2023 Minutes 
b) December 2023, January 2024, February 2024 Voucher Payments 
c) December 2023 Finance Report 

Motion to approve the consent agenda as presented made by Kiara; seconded by Marty. 
Approved  

 
III. Budget and Org Development Update - Steve Grimstad & Katie Condit 

a) Budget timeline 
Steve shared a one-page visual that speaks through the process and timeline. There are a lot of 
internal meetings talking about strategy and budget for the following program years. Katie advised 
the board that we want to be as transparent as possible and ensure that all board members have 
time to provide as much input as possible. The board will see a couple more drafts before a final 
version is on the agenda for approval. Katie added that this budget was based on the 3-year 
strategic framework the board and community developed last year. 
 

b) WIOA to non-WIOA funding ratio targets 
Katie and Steve reminded the board that they approved a set of internal goals for the 
organization two years ago. Katie acknowledged that WFC was about 90 to 95% funded by the 
Workforce Innovation Opportunity Act (WIOA) in any given year. Those are federal funds that are 
quite restrictive, and we have seen decreases every year. As an organization, along with the 
WDB, we set the goal of diversifying to 70%. Katie advised that the goal was exceeded as an 
organization based on partnerships and that we have a much more diversified stream of funds 
coming in last year and next year. Steve shared that for the program year 2023-2024, the award 
was about $20.8 million; for the program year 2020-2021, it was about $14.5 million - a $6.6 
million increase in funds awarded. 
 

c) County internship investment 
Katie shared that having multiple funding streams to help with this internship program allows WFC 
to support the system and fill specific gaps across the county. There have been 420 interns placed 
in businesses across Pierce County, and we continue to build connections with new businesses. 
 
 



 

 
 

IV. Final Upskill-Reskill Earn and Learn Report - Christian Reed  
Christian shared a report showing how many people were served and how many employers were 
supported through the upskill-reskill earn and learn program funded by Pierce County and the City of 
Tacoma. There were over 218 people who could take that next step to get into a new training course 
and, with the assistance of a stipend, did not have a financial burden on their shoulders. Discussion 
ensued around types of employment, average wage obtained after program exit, and the plan to 
track best practices – what worked and what didn’t. Katie stated we are still working with many 
students to get them into jobs and will have a final report in a few months.    

V. Rapid Response- Teresa Delicino & Sam Bradshaw 
a. WestRock After Action Review 

Katie introduced Sam to provide a mid-action review of the work still being conducted with 
WestRock. Sam shared some highlights from the report and reported that 117 of those laid 
off have been reemployed at local Pierce County businesses. Bruce thanked Sam for the 
report and appreciated that he knows each number because it's not a number; it's a person, 
and it's a person with skills and a person with a life that we want to help match their skills 
with businesses.  

b. Additional layoff trends 
Katie and Sam shared that there is an uptick in layoffs and that we are holding rapid response 
sessions virtually and in person for those businesses and individuals affected. There are jobs for 
people to land, and we are making the necessary connections.  

 
VI. Green Jobs & Pathways Summit- Katie Condit & Board   

Katie shared that on May 8th at Clover Park Technical College, we are holding a Green Jobs & 
Pathways Summit based on some of the work happening through the Good Jobs Great Cities 
initiative with the Department of Labor and National League of Cities, which Tacoma is involved in. 
Its purpose is to collectively ground us in Pierce County around what we mean when we say green 
jobs and pathways. Expert employer panels, public officials, and others will discuss green jobs in their 
area. There will also be our technical colleges, K12 institutions, and labor and apprenticeships, talking 
about what innovative practices are happening in training to connect the dots between the training 
and the future green economy skills, recognizing we need to be a part of the same conversation. 
Anticipate about 150 folks to kick off the conversation and extend an invite to the board. Victoria 
shared that this was one of her initiatives when she served as President of the National League of 
Cities and is excited to see this happening.  

VII. Additional Board Business   
a) Proposed staff COLA  (Board Vote) 

Katie shared staff continue to be how grateful staff continue earning living wages in Pierce County. 
For equitable purposes, we evaluated and adjusted our salary schedule in 2022 but have not 
requested a cost of living or wage adjustment since then. National COLA was 8.7% in 2023 and 
3.2% this year. With those adjustments, Katie asked the board to approve a wage adjustment of 6% 
to take effect on 7/1/2024. She also shared that staff retention is 95%, with one individual.  
resigning due to a military spouse move. After discussion, Bruce entertained a motion to authorize 
a 6% wage adjustment for 2024. 
Motion to approve a 6% wage adjustment for 2024 made by Marty; seconded by Kiara. 
Approved  
 
 



 

 
 
 
 

b) CEO Review  
Katie reminded the board that they approved their bylaws be updated to conduct a CEO 
Performance Review effective every two years, recognizing making sure it was a more 
intentional, meaningful process. The evaluation is due this year. With that, Debbie Lean, the new 
board liaison, will support coordination with the staff of the City of Tacoma’s HR Department. 
The review committee is to comprise the WDB Chair, four additional members, the Executive 
Board Chair, and one additional board member. After the discussion, as a city representative, 
Katie will contact Kiara and Victoria to determine who would like to participate in the committee. 
The board also discussed the importance of obtaining as much feedback as possible. The 
committee will compile and share the feedback results with the executive board, who will discuss 
the results and any updated salary assessment.        

c) Board advocacy- Economic Security for All (HB 2230)  
Katie shared that instead of going back for that one-time funding, we pushed for them to codify a 
bill into law to say that that funding is part of state general funding moving forward and that the 
Bill was passed. So, state funding for workforce development systems through economic security 
for all models has been codified. This allows us to plan forward. These state funds will 
significantly impact on our ability to work with individuals, such as Alice families, who just can't 
be firmly footed and self-sufficient.  

d) Federal infrastructure funding 
Katie provided an update on the many different funding opportunities from the Department of 
Energy, the Department of Labor, and the Economic Development Administration. We are tracking 
as much as possible in the workforce realm, about 20% of the infrastructure funds. She reported 
that as these opportunities arise, we have a solid network of folks to engage from the city, the 
county, and elsewhere, but she is concerned our region needs additional capacity to apply for 
some of these resources. Kiara shared that she has an upcoming meeting with the city manager to 
ask about a grant writing position precisely because of these opportunities. Katie stated that WFC 
is willing to come to the table to invest in some capacity, depending on how that could be valuable. 
 

VIII. Good of the Order   
• Debbie asked Bruce to affix permission to his electronic signature to the vouchers approved 

today; permission was granted. 
• Kiara shared that she would send the board some information on a federal grant for violence 

prevention. She isn’t sure if it fits with other work that we have done and if it fits better on a 
county scale. Bruce and Katie said they would review the same to see if we can support it. 

• Marty congratulated WFC on the award received by the Puyallup Camber for its equity work. 
• Bruce shared that he attended a Pierce County job fair yesterday in the Pioneer Park Pavilion in 

Puyallup, and there were several partners there, including Workforce Central. It was tremendous 
to seek the support.  

 

Meeting adjourned at 4:20pm 


