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Workforce Development Board Meeting MINUTES
June 27,2024 e 3:00-4:30; WorkSource Pierce, Pine Room

Present: Irene Reyes, Lin Zhou, Blaine Wolfe, Dale King, Nathe Lawver, Mandy Kipfer, Lynn
Strickland, Deb Tuggle, Dave Shaw, Misty Sullivan, Rachael Pease, Taleisha Garrett, Teri Holmes,
Robin Baker

Staff: Katie Condit, Josh Stovall, Karen Downing, Steve Grimstad, Joanna Rasmussen, Debbie
Lean

Guest: Sandra Calvillo, One-Stop Operator for WorkSource Pierce

1) Welcome & Public Comment
a) Welcome Misty Sullivan, Proliance Surgeons
Irene called the meeting to order at 3:04pm.
Introductions were made. New member Misty Sullivan was welcomed by all.
There were no public comments.

2) Consent Agenda (VOTE)

a) April Meeting Minutes
b) April 2024 Financial Report
c) Policy Updates

e State Economic Security for All (EcSA) Program Policy

e State EcSA Community Reinvestment Fund Business

Support and Subsidized Training Policy

Motion to approve the consent agenda as presented made by Nathe; seconded by Dale;
Approved

3) Strategies and Budget- Steve, Katie, & Board
a) Strategic outcomes review
b) Budget to strategies
c) Budget presentation and approval (VOTE)
Steve presented a one-page visual of the 2024 budget and walked through the narrative. He
also shared a comparison of the 2024 budget to the approved program year 2023 budget.
The budget is based on the three strategic objectives outlined in our strategic plan and the
investment areas under each of those strategic objectives. Katie shared the organizational
chart and touched on each department and their roles in the organization.
After discussion, a motion to approve the 2024 budget as presented made by Dave Shaw;
seconded by Nathe Lawver; Approved
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4) WorkSource One-Stop- Shellie Willis
a) Certification report
Shellie shared the site certification process. There are three types of certifications:
comprehensive, and currently, the center, affiliate, and connection sites. Services provided
at each site are dependent on certification level. All sites are branded with the WorkSource
logo and, depending on services provided at each site, will depend on certification level. If
any board member is interested in being on the certification committee, they are asked to
reach out to her or Dave Shaw, who has been a committee member since inception. During
the review cycle, it would be 2-3 hours per week. Dave Shaw thanked Shellie for all of her
hard work. Katie will email board members with a framework for the committee's work.

b) Decentralization plan

Shellie shared that we are currently working with our biggest partner, the Employment
Security Department, to craft a decentralization plan that we will share with other partners
for input. Having one central location isn’t feasible anymore. We want to create multiple
avenues of approach and entry. We are having conversations now with the Center for
Strong Families and asking how we can expand smartly where we meet communities based
on their needs.

5) Eastside Green Workforce Plan- Katie & Board
Katie shared that there's a $20 million opportunity through the Environmental Protection
Agency right now, and one of the eight strategies you can use is workforce development.
The federal government set targeted communities across the country, and the Pierce
County areas are Eastside Tacoma and the Port of Tacoma. They also don't want a broad
visual; they want to see a deep impact in the community. We are working with Bates, Clover
Park, Labor, and several other partners. Blaine and Nathe have also been involved in this
work. It is not a place where training, upskilling, and reskilling are easily accessible for folks,
and it is also a significant spot of underemployment and childcare issues. For these reasons,
we are looking at training locations. Regardless of the funding opportunity, it's something
that we want to move forward on.

6) Good of the Order- Board
Dave shared that he teaches a cybersecurity course at the University of Washington. If you
have security and risk management, he has four teams looking for a business or businesses
that could do rapid portability. They would come in and do an assessment for you. They'll
give you a report at the end. They're all graduate type of students, so if anybody is willing to
do that, please give him a call.

Meeting adjourned at 4:28pm
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