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Workforce Development Board Mini-Retreat MINUTES
September 26, 2024 e 12:00 - 4:00; WorkSource Pierce, Pine Room

Present: Ann Medalia, Blaine Wolfe, Deb Tuggle, Dona Ponepinto, Irene Reyes, Jolita Perez, Lin Zhou,
Mandy Kipfer, Misty Sullivan, Norton Sweet, Rachael Pease, Robin Baker, Taliesha Garrett

Staff: Katie Condit, Christian Reed, Debbie Lean, Jermane Easterlin, Joanna Rasmussen, Josh Stovall, Karen
Downing, Sam Bradshaw, Shellie Willis, Steve Grimstad, Tamar Jackson, Teresa Delicino

Guest:  Teri Holme, Central Sound Regional Operations Manager, Employment Security Department
Sandra Calvillo, One-Stop Operator for WorkSource Pierce

- Welcome, Lunch and Introductions
Katie welcomed the board members and guests to the retreat; roundtable introductions were made.

- Alin Workforce Development- Christian Reed
During lunch, Christian presented on Artificial Intelligence (Al) and how it can be an accessible tool for
potential customers without the need for programming skills. He shared that we have promoted Al
awareness locally, regionally, and statewide in the last two years. WFC has also developed an Artificial
Intelligence Usage Policy to ensure Al is not misused. Christian shared that Goldman Sachs Global
Investment Research shows that Al could automate one-fourth of current work tasks in the US and
Europe. Potential customers can ask questions related to a job of interest, and Al assists with answers,
resume development, what skills are needed, possible interview questions, etc. Career advisors and
others are reminded that human connection is essential, and this tool doesn’t replace people, but
using it does allow the capacity to do more. There was a roundtable sharing how board members and
staff use Al.

- Call to Order
Irene called the meeting to order at 12:50pm; there were no public comments.

- Approval of June Meeting Minutes (Vote)
Motion to approve the minutes presented made by Lin; seconded by Rachael; Approved

- WorkForce Central Impact- Josh Stovall & Board
o Targets vs Actual

Josh Stoval, Director of Research and Data provided a very detailed overview of WorkForce
Central’s PY2023-2024 Strategic Outcomes. Of our four focus areas of work: 1) Business
Engagement, 2) Job Seeker Engagement, 3) Employment Work Experience, Workforce Education &
Training, and 4) Regional Alignment, fourteen outcomes exceeded targets, five were close to
target (>75%), four missed outcomes (<75%), and that five outcomes were not applicable or
available for assessment at this time. Katie shared that we will work to refine our strategic
outcomes at the next board meeting.
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o Learnings and board member feedback
Katie shared that staff have developed a new tracking system and want to work with the board to
help define what is being tracked. We will identify and share some improvements at the next
board meeting. Josh shared that outreach is currently done manually and that we are looking at
ways to be more strategic. If applying through WIOA, it’s the state system, and we have limits in
how we report that data. Irene stated that a county-by-county report might be beneficial. Katie
shared that our intent over the next two months is to prioritize, align, and simplify and ask if these
are the areas we need to prioritize. This information is unavailable in real-time, but we are getting
close. In the meantime, Josh will provide the report to everyone. Katie shared that this will be an
agenda item moving forward in a specific way.

- BREAK

- Business Solutions: Deep Dive

o Community Harmony Video — Tamar Jackson
Tamar Jackson, Senior Director of Community Engagement, introduced the community harmony
video. He wanted to share it with the board before public release. The video highlights eTc
Tacoma, a small business grant recipient whose owner shared how being the recipient of a grant
has elevated his business and provided equipment upgrades that are necessary to stay in business.

o Community Reinvestment Business Impact- Sam Bradshaw & Jermane Easterlin
Sam and Jermane reminded the board that we received ample funding to support small black and
Indigenous businesses in our region. The board saw the vision and allowed WorkForce Central
staff to execute. A few months ago, the board was informed that we had granted $125,000 in
funds to community small businesses and have now surpassed that number to $500,000. We are
also committed to another $400,000.

o Business Roundtable- Guests and Board Members
Several small business owners joined the meeting to tell the board about the positive impact the
small business grants they received through Community Reinvestment have had on their
businesses. With the ability to make necessary equipment purchases and wage reimbursements,
the grant recipients have expanded their businesses, took on more work, and grew their
workforce. Katie and Sam thanked the panel.

- Jobseeker Solutions: Deep Dive
o Community Reinvestment Jobseeker Impact- James Hughes, Oleksandr Burlakov

Katie introduced James Hughes, Regional Director of Operations for Career Team, who receives
much of our funding to assist our adult and young adult customers. James shared that in his
current role, he
sees how impactful this grant has caused us to rethink how we do workforce development. He
also highlighted what he sees when job seekers come into the Center. Job seeker circumstances
have changed, and more individuals who have been impacted by their environment - drug
addiction, homelessness, and individuals who have been in the foster system are being served.
Katie shared that reentry work is also an incredible body of work. We need to build trust. They are
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provided $1000 to help them with self-sufficiency. Do you have to pay it back? What is the catch,
it is a too-good-to-be-true mentality. It has always been a transactional relationship, and now it is
a “thank you for trusting me from the job seeker.” Katie shared that she is not sure if the funding
will continue beyond June and may need the board’s help telling the story in Olympia. Quality
childcare is essential, and if you don’t have that, some feel it is more beneficial to stay at home
because they can’t afford to go back to work and have quality childcare.

o Behavioral Health Consortium- Kari Haugen
Katie introduced Kari Haugen, Director of Workforce Services, who is leading the work for
WorkForce Central with the Behavioral Health Consortium. This work is possible with funding from
the county. Kari shared how incredibly important and impactful this work is. We have provided
200 behavioral interns with a monthly stipend that supports anything from helping them with
getting gas to helping with childcare to helping with a gym membership so they can take away
some of their stress and work through some things. Partners like Multicare and several behavioral
health organizations have poured their time and energy into this work. A snapshot of the five
strategies of work in the different areas are: 1) Behavioral Health Workforce Training - This
strategy includes investment in cross-agency and agency-supported training to alleviate training
pressure on community-based providers while tapping into providers’ expertise, strengths, and
knowledge within the field; 2) Increase Supervision Capacity - Increase supervision capacity for
community-based behavioral health organizations by supporting the testing and development of
strategies focused on recruitment, development and retention of supervisors; 3) Intern Retention
Support: Provide intern retention support by incentivizing persistence and growth within the
Behavioral Health field; 4) Behavioral Health Apprenticeship Pathways: The behavioral health
apprenticeships pathways strategy is an “earn and learn” model creating growth and development
of Behavioral Health Technicians, Peer Counselors, and Substance Use Disorder Professionals in
Pierce County; and 5) Career Mapping & Pathways Awareness: Development of a clear and
accessible career mapping and pathways awareness tool to strengthen and grow the Pierce
County behavioral health talent pipeline.

- BREAK

- Regional Alignment

o Justice Impacted Ecosystem- Tamar Jackson
Tamar shared a handout about his team’s new initiative, Pierce County Justice Success Network
(PC-JSN). This initiative is in collaboration with community partners who are committed to
developing a robust re-entry ecosystem that supports justice-involved individuals in Pierce County
and provides them with the resources and opportunities necessary for success. The purpose is to
create a sustainable support system.

o WorkSource- Sandra Calvillo & Shellie Willis
Katie introduced Sandra Calvillo, our One-Stop Operator for Pierce County’s WorkSource Center.
She shared that as part of our role in the regional alignment work, we had partners come to us
and ask if we would help plan the ecosystem. As our one-stop operator, Sandra’s role is to gauge
who enters the center. Sandra shared what she is seeing in the center on the justice side. A
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Career Team member has a passion for justice work, and with his help, we are strengthening our
ability to serve more. Some of our justice customers come to the center and thank us for having a
place where they can come and feel supported. The administrator at the Center has been
instrumental in looking at what is working, and we have done work to create a more welcoming
environment and a place where people are treated with dignity and respect.

- Other Business

o Eastside Training & childcare Center - Katie Condit & Nathe Lawver
Tabled

o Colleges-Industry Roundtables- Katie Condit
Katie wanted to ensure the board knew Teresa Delicino, Senior Director of Business Solutions, is
leading this work. With her leadership, our team initiated industry roundtables and multiple
priority sectors where we invite partners from community and technical colleges, labor unions,
and employers to talk about skill sets and needs in real time. These roundtables have real value,
and attendees can implement what they hear from employers as soon as possible.

o NAWSB Interest — Board
Katie shared that our annual workforce conference in DC is coming up in March 2025. It's an
incredible way for board members to understand the ecosystem of work at the federal level and
ask if any board member is interested in attending to email her.

o Good of the Order — Board
Major celebration: Steve shared that the annual SOA 2023 audit is completed, and WorkForce
Central got the best results we could have gotten - No findings and no deficiencies!
Irene: Before we end the day, let’s give us all a hand with the work we do.

Meeting to adjourn made by Rachael; seconded by Blaine.

The meeting adjourned at 3:50pm.
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