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WEFC Executive Board Meeting MINUTES
June 12t 2024 e 2:00-3:30pm
WorkForce Central e via TEAMs

Executive Bruce Dammeier, presiding.

Attendees: Bruce Dammeier, Marty Campbell, Kiara Campbell, Irene Reyes, Victoria Woodard
Staff: Katie Condit, Debbie Lean, Steve Grimstad

Welcome & Public Comment
Bruce called the meeting to order at 3:01pm. There were no public comments.

Consent Agenda (Board Vote)
a. March 2024 Minutes
b. March 2024, April 2024, and May 2024 Voucher Payments
c. Approve April 2024 Financial Report

Motion to approve the consent agenda as presented made by Marty; seconded by Irene;
Approved

Regular Agenda

a. Workforce Development Board— Misty Sullivan, New Board
Member Approval (Board Vote)
Katie shared that Misty’s bio is in the board packet; She is an incredible leader and
comes from private sector healthcare. She oversees and administers the Proliance
Rainier Orthopedic Institute and the Surgery Center at Rainier.
Motion to approve the appointment of Misty Sullivan to the Workforce Development
Board made by Marty; seconded by Irene; Approved

b. Adoption and amendment of budget for the calendar year and
Financial period January 2023 — December 2023 (Board Vote)
Steve shared that we are asking the board to approve Resolution 886. This resolution
calculates our budget and aligns with our financial statement reporting period for our
audit by this Washington State Auditor’s Office. Marty asked if anything was out of the
ordinary or that the board should be aware of. Steve stated that it was not and that it
was a pretty straightforward calculation.
Motion to approve Resolution 886 as presented made by Marty; seconded by Kiara;
Approved
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c. Program Year 2024 Budget Walk Through and Approval (Board Vote)

Katie shared that we are excited to propose this budget to the board; it's nearly $8
million more than last year's budget. We are in solid shape going into the new program
year starting July 1. This is the bulk of our agenda today, as the budget is critically
important, and you often ask excellent, insightful questions. Steve presented a one-
page visual of the 2024 budget and walked through the narrative. He also shared a
comparison of the 2024 budget that we're asking the board to approve compared to
the program year 2023 budget that was approved.

Motion to approve the Program Year 2024 Budget as presented made by Victoria;
seconded by Kiara; Approved

IV.  Other Business
a. Fall Outcomes Report
Katie reminded the board that June 30 will mark the first complete year of the strategic

framework plan that the executive board and Workforce Development approved. In the
Fall, an outcomes report aligned with that strategic plan will be presented.

b. WIOA Reauthorization
Katie shared that WIOA has been up for reauthorization since 2020. It has yet to be
reauthorized; however, there has been movement. We have a lot of good voices in DC,
but it's a big deal for it to get reauthorized and hopefully funded at the full level.

c. Staff for Office
Katie notified the board of a staff member running for a State House position. She
shared that we have done our due diligence in connecting with legal on any conflict of
interest, separating duties, and moving the position from salary to hourly. She is open
to further guidance from the board. Bruce stated that he appreciates that she is doing
due diligence and consulting with legal counsel and re-iterated that one of the critical
things during the campaign is to make sure that their campaign work is distinctly
separate from their work at WorkForce Central and that they are accounting for their
workforce time accurately.

V. Good of the Order

e Debbie asked Bruce to affix permission to his electronic signature to the vouchers
approved today; permission was granted.

e Katie reminded board members that you are transitioning your chair roles at the next
board meeting, and Mayor Woodards will take over as chair for the next program year.

e Katie shared that our interlocal agreement between the City of Tacoma and Pierce County
is at the signature stage and thanked members for their support in pushing for it.

Meeting adjourned at 3:07pm
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