
 

  

Workforce Development Board Meeting MINUTES 
AGENDA  

January 23, 2025   •   3:00 – 4:30pm 
WorkSource Pierce, Pine Room  

 
Irene Reyes, Blaine Wolfe, Lin Zhou, Umi Wagoner, Michael Hines, Jenna Pollack, Deanna Keller, 
Lynn Stickland, Rachael Pease, Misty Sullivan, Dona Ponepinto, Dave Shaw, Deb Tuggle, Norton 
Sweet 
 
Staff: Katie Condit, Josh Stovall, Teresa Delicino, Christian Reed, Shellie Willis, Karen Downing, 
Tamar Jackson, Steve Grimstad   

 
  

I.   Welcome & Introductions – Irene Reyes & Board      
Irene called the meeting to order at 3:03pm. Introductions were made. New members Umi 
Wagoner and Michael Hines were welcomed by all.  

 
II. Public Comment          

There were no public comments. 
 

III.  Consent Agenda (VOTE)         
a. November 2024 Meeting Minutes 
b. November 2024 Financial Report  
c. Policy Updates  

- WIOA Title I Individualized Training Accounts (ITA) policy 
- WIOA Title I Supportive Services policy 

Motion to approve the consent agenda as presented by David Shaw; seconded by Lin Zhou; 
Approved 

 
IV. Conflict of Interest Policy and Disclosure – Katie Condit & Board    

Katie reminded the board members that they need to sign conflict of interest disclosure 
forms every year and asked attending members to complete and execute the same. Debbie 
will send the disclosure form to members attending virtually and those unable to meet today. 
Katie also stated there is another piece of information that goes along with conflicts. Because 
WorkForce Central is funded with public dollars, board members are beholden to something 
called the Hatch Act when they are in a position funded with public dollars. A simple 
explanation is that when you're acting as a board member at meetings, it is not a place where 
we can or should share our political viewpoints. She also reminded everyone that when you 
are speaking on behalf of Workforce Central, politics is not a part of that and asked that we 
keep this space neutral and focus on the work as much as possible. It is not possible for us as 



 

  

public employees to advocate. We can educate, but we cannot advocate. 
 

V. State of the Organization Snapshot – Katie Condit & Board    
- Theory of Change & Priority Strategies 
- Budget & Major Funders 
- Staff Org Chart & Roles 
- Board Members & Position Description 

Katie provided a high-level overview of the organization’s key components. She shared this 
information can be used as talking points for all members. She walked through the packet of 
information provided at the meeting: the organization’s theory of change, priority strategies, 
clear outcomes, budget and major funders, WorkForce Central’s organizational chart/roles, a 
current list of board members and position description. Katie also shared that Deborah 
Howell, who was the Chief Operating Officer and who was with WorkForce Central for many 
years, was on extended leave of absence and on February 4th, will be officially retiring from 
WorkForce Central. Also informed the board that we are working on a way to celebrate her. 
Board members shared their appreciation for the contributions Deborah gave to this body of 
work and asked to be informed when the celebration is scheduled for so they can drop by if 
available. Katie also shared that we are coordinating professional headshots for staff and if 
there are any board members interested, we will be sure to let them know when the time is 
scheduled.  

 
VI. Small Business Definition – Teresa Delicino, Josh Stovall & Board    

Josh and Teresa researched the definitions of small business and shared their proposed 
updated definition for our purposes. Their proposal was derived from examining how other 
governmental, federal, state, and local entities and partners define small business. Board 
members discussed the proposal and shared their thoughts and potential concerns that 
Teresa and Josh will evaluate and consider. 

  
VII. Wage Reimbursement Model – Christian Reed      

Christian discussed the wage reimbursement model we tested this year. Since 2019, we have 
put 450 young adults, ages 16-24, into paid internships across 150 businesses in Pierce County 
to build work experience. It is a great program and still has a significant impact, but found 
there is much staff time tied up in administrative work. With great leadership and looking at a 
very human centered design, we started to look at it differently. Nine months ago, we 
introduced a wage reimbursement component. Employers bring them under their system and 
then train them in a way that matches their needs. We still achieve the same results of 
opening the door and making it accessible. We put 75 people into wage reimbursement, 
earning while you work internship, with 85% being retained. This model of contracting 
directly with the employer and the employer reimbursing us saves a significant amount of 
administrative dollars and puts more money in the pockets of young people and businesses. 



 

  

Katie asked if any board members would like to discuss this work further, and Christian is 
available.  
 

VIII.  Variable for Lower Retention of Women – Katie Condit & Rachael Pease  
    Due to meeting time constraints, this agenda item will be first on the next board agenda.  
 

IX.  Good of the Order – Irene Reyes 
 

    Adjourn: 4:31pm 
 
 

 


