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WEFC Executive Board Meeting MINUTES
December 11, 2024 e 2:00-3:30pm
WorkForce Central ¢ via TEAMs
Mayor Victoria Woodards, presiding.

Attendees: Victoria Woodards, Bruce Dammeier, Robyn Denson, Kiara Campbell
Staff: Katie Condit, Sam Bradshaw, Kelly Brickhouse, Karen Downing, Debbie Lean

. Welcome & Public Comment
Victoria called the meeting to order at 2:03pm. There were no public comments.

1. Consent Agenda (Board Vote)

a) June 2024 Meeting Minutes

b) October 2024 Financial Report

c) June 2024, July 2024, August 2024, September 2024

October 2024, and November 20024 Voucher Payments

Motion to approve the consent agenda as presented made by Marty; seconded by Irene; Approved

Ill.  Regular Agenda

a) Confirm New Board Member — Michael Hines, President, UFCW Local 367 and

Umi Wagoner, Co-Owner of eTcTacoma (Board Vote)
After review and discussion of bios in the board packet a Motion to approve the appointment of
Michael Hines and Umi Wagoner to the Workforce Development Board made by Kiara; seconded by
Robyn; Approved

b) Review and confirm slate of renewed board members (Board Vote)
Motion to approve the slate of renewed board members to the Workforce Development Board made
by Bruce; seconded by Kiara; Approved

c) Small Business Workforce Fund — Samuel Bradshaw, WorkForce Central

Sam provided an update on the community reinvestment and the small business engagement projects.
This year, WorkForce Central approved over S1 million worth of projects for small businesses in Pierce
County for Black, Latino, and Indigenous business owners. We intentionally went out to the community,
asked what they needed, and then built products around what they needed most. We are helping to
fund new employees at businesses to grow the workforce and then upscaling businesses' current
employees. We are ahead of schedule, spending an average of $200,000 a month on various projects.
Katie shared that because of Sam's leadership, the Department of Commerce in the State of Washington
is using Pierce County as the best practice for doing this across the state.
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d) Re-Entry Ecosystem- Kelly Brickhouse, WorkForce Central

Kelly shared that WorkForce Central’s Community Engagement team took a deep dive into what the
current reentry system looks like. In Pierce County, the jail population is around 816 inmates daily. Most
are going to be released into the community within a year, while a very small percentage, transition into
prison. The majority of people in our Pierce County jail right now are there for theft and reentry crime,
which we know are most typically crimes of poverty. Poverty is the number one predictor of recidivism,
and the data indicates we can reduce that recidivism by 40% by simply connecting people to jobs. Only
about 3 organizations have access to jail, and these organizations primarily focus on mental health
addiction. Our community engagement team created an ecosystem with 35 organizations in Pierce
County that either focus on reentry or programs that serve justice-impacted individuals. The Governor
recently signed Executive Order 2030, an initiative aimed at putting a navigator dedicated to reentry and
in WorkSource offices across Washington state. Kelly shared she had the privilege of attending the state
board reentry, which has also said it will start focusing more on the jail system. In the many meetings
we've had across Washington state and even going to the conference in Colorado, we see that jail is
becoming something we know needs to be focused on. The great thing about the state reentry board,
which focuses on jail, is its collaboration with several tribes and local jurisdictions to see how we all can
work together. There is an opportunity here in Pierce County to spearhead this movement and again
bring that regional alignment. Robyn recommended an email be sent to board members about the
program, so we have talking points when encountering our legislators. Katie said she would follow up
with a one-pager to use.

e) Federal and State Workforce Agenda & Funding — Katie Condit & Board

i. 50% Training Fund

ii. Local Control
Katie updated the nature of everything at the federal and state levels and what this means for impact on
workforce development. The Workforce Innovation Opportunity Act is the most significant source of our
funding. That act was up for reauthorization in 2020, and they've kicked the bucket down the road every
year since, which for us is okay because we keep doing the work and getting the funding. For some
reason, both sides of the aisle in Congress wanted to reauthorize the bill and get it through before
December 31st of this year. It will require 100% approval, and some are very concerned that some
components of the bill will impact our work. A couple of critical ones require 50% of our funding to be
used just for training. That's problematic because many people come into our system and don't need
training; they need navigation, coaching, and wrap-around support. Folks across the country are pushing
back hard on that. And the second thing it does is give more money to governors to do whatever they
want and less money to local elected officials, which is this board. The governor now gets 10% of what
we owe in every state, it's called the governor's discretionary fund. This would increase that to 30% of
our funding, which would be at the governor's discretion for projects, and it could impact work at the
local level. Katie said that no action from the board was required and that she would keep them posted.
Either way, it will impact our work, but we will figure it out and be fine. She reminded the board that we
were 98% WIOA funded four years ago, but that percentage is now 45% due to work to diversify.
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f) County Executive Board Appointments

Katie provided an update on board appointments. After becoming the new Pierce County Executive
Director, Ryan Mello will join the executive board in January. With Marty Campbel outgoing as the
Tacoma City Councilmember assigned to represent the city on the executive board, the city will appoint
someone else from the council in January.

g) Final Board Closeout

Katie and board members voiced their appreciation for the work Executive Dammeier and
Councilmember Campbell have contributed to the executive board and their unwavering support of
workforce development.

IV.  Good of the Order
Debbie asked Victoria permission to affix her electronic signature to the vouchers approved today;
permission was granted.

Meeting adjourned at 2:52pm
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