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Workforce Development Board Meeting MINUTES

March 20, 2025 e 3:00-4:30
WorkSource Pierce, Pine Room

Present: Dave Shaw, Norton Sweet, Deb Tuggle, Nathe Lawver, Blaine Wolfe, Misty Sullivan, Umi
Wagoner, Deanna Keller, Rachael Pease, Ann Medalia, Lynn Strickland, Dona Ponepinto
Taleisha Garrett

Staff: Katie Condit, Shellie Willis, Karen Downing, Debbie Lean, Kari Haugen, Megan Hansen, Joanna
Rasmussen, Tamar Jackson

Welcome & Board Member Introductions — Dave Shaw & Board
Dave called the meeting to order at 3:03pm. Introductions were made.

Public Comment- Dave Shaw
No public comments were made

Consent Agenda (VOTE)- Dave Shaw & Board

a. January 2025 Meeting Minutes

b. February 2025 Financial Report
Motion to approve the January 2025 Meeting Minutes as presented by Lynn; seconded by Nathe;
Approved
Motion to approve the February 2025 Financial Report as presented by Nathe; seconded by Rachael;
Approved

Board Member Position Description- Katie Condit and Board

Katie discussed the Board Description and Expectations document included in the board packet and
sought feedback from the members. She emphasized that we have dynamic and exceptional board
members, including several new additions over the last two years. Given this evolution, she felt it was
an appropriate time to review and sign the board description and expectations. Katie made updates
to clarify the core responsibilities of board members and the significance of their roles. The board
members expressed their agreement with the description and expectations. Dona specifically
requested more information regarding the last bullet point: "Educate local, state, and national
stakeholders." She asked if there could be any messaging provided to help board members effectively
communicate and influence. Katie responded by stating that she would approach this matter more
strategically, highlighting the powerful impact that board members can have when they share our

story.

Women in the Workforce — Katie Condit, Rachael Pease & Board
Katie expressed her gratitude to Rachael and the board members for raising important concerns that
we need to be aware of. One critical issue is the lower participation of women in the workforce. We
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must consider all the barriers that people face when seeking meaningful careers and opportunities for
growth. What role can we play in addressing these issues, and what might that role look like?

Rachael gave a powerful presentation based on a report by Josh Stoval, which raised questions about
why women are leaving the workforce and not completing their training. Domestic violence is a
significant and prevalent issue in Pierce County leading to barriers to employment such as
transportation, housing, and childcare. Navigating the system can be very challenging. There is a
stigma associated with domestic abuse, which creates additional hurdles for those affected. | believe
there needs to be a focused effort on education and awareness. Today’s discussion is a starting point
for bringing greater awareness to this critical situation.

Katie provided a recap of the presentation:

e We are planning to assemble a small group to delve deeper into this topic. It may not be a
standing committee, but we definitely want to explore various initiatives, including creating
comprehensive resources that are accessible and easy to use.

o Shellie Willis will be leading some training sessions alongside Albert Garza to ensure everyone is
more aware of this issue and understands how to offer support.

e We will collaborate with our business solutions team to ensure these resources are readily
available and to prioritize this work.

e We will keep you updated on advocacy efforts as we learn more from Rachael about
developments in Washington State Legislature.

e We will look for ways to connect this initiative with the behavioral health and mental health
provider network that Kari facilitates.

Katie and board members expressed their deep gratitude to Rachael for bringing this to their
attention. It will have a positive impact and encourage us to explore further. Dave added a caveat
that there is the Crystal Judgement Center in Tacoma that does a lot of valuable work and is for being
a safe place for children and women.

Employment Security Department — Albert Garza

Katie introduced Albert Garza, an Administrator from the Employment Security Department at the
WorkSource Center. Albert leads the team and has played a key role in transforming the center's
culture and enhancing the approach to quality customer service.

During his presentation on Broadening Customer Experience, Albert highlighted several important
aspects, including key partners in the one-stop system, employment services, customer data, and the
value of collaboration. He also shared the center's accomplishments, which include fostering an
Office Culture of Hope and Empowerment, improving performance outcomes, streamlining
communication, optimizing resources, and restructuring the front area to enhance customer service
and flow.

The board expressed their gratitude to Albert, and Blaine complimented him on the outstanding work
being done at the center, noting that it is a professional space with easy access for customers.
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VII. WorkSource Center Certification — Shellie Willis
Shellie expressed her gratitude to the committee members—Dona, Dave, and Misty—and provided
an overview of our certification levels and the criteria involved. Currently, there are four locations
that have been granted certification:

e WorkSource Pierce (Comprehensive Center): This certification site requires staff to provide one-
on-one assistance. It serves employers and job seekers and hosts multiple partners. WorkSource
Pierce functions as a community hub, accessible to many who can utilize its resources. There are
also various community partners who provide unique programs and services at this location. We
are actively seeking more partners who wish to establish a permanent presence here to better
connect with the community. Notably, South Hill Mall is now an extension of WorkSource Pierce.

e Joint Base Lewis-McChord (Affiliate Site): We are the first and only national site located inside
the gate of JBLM. Our partnership with the Department of Defense, both on and off the base,
has been a significant journey. We primarily focus on supporting military spouses, families, and
service members, including active-duty personnel and those transitioning out who still have
access to JBLM resources. While our efforts do not primarily work with businesses, we do
emphasize job seeker support and offer numerous services in collaboration with partners at this
site, including the Washington State Department of Veterans Affairs and the Department of
Social and Health Services. This certification site also requires staff to provide one-on-one
assistance. American Lake serves as an extension of Joint Base Lewis-McChord.

e Goodwill of the Rainier and Olympic Region along with Pierce College and all 18 locations of the
Pierce County Library System, are organizations certified or re-certified as connection sites. They
ensure a visible and accessible presence for the public. These locations must be branded as
WorkSource but do not require on-site staff.

The certification members expressed their appreciation for Shellie's hard work and the guidance she
offers.

VIIl. Good of the Order — Dave Shaw
Deanna Keller shared that the Port of Tacoma signed a Memorandum of Understanding with the

Puyallup Tribes to build a new terminal, creating economic opportunities that will include training
and work opportunities for tribal members and the greater region.

Dave Shaw emphasized the importance of civic engagement in a bipartisan effort, stating that the
legislature is currently in session. He strongly encourages those who can attend the town halls being
held by their representatives, as it is crucial to stay informed about developments in Olympia.

Adjourn: 4:29pm
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