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Increasing Supervision
Capacity

Increase supervision capacity for community-
based behavioral health organizations by
supporting the testing and development of
strategies focused on recruitment, development,
and retention of supervisors.

Five organizations were awarded Increasing
Supervision Capacity Grants, with each grantee
bringing tremendous care, innovation, and creativity
to strengthening the supervision and training of the
next generation of behavioral health professionals.

* Metropolitan Development Council (MDC)

Workforce Training

Invest in cross-agency and agency-supported
training to alleviate training pressure on
community-based providers, while tapping into
providers’ expertise, strengths, and knowledge

within the field.

Training continued to be a unifying force across

the Behavioral Health provider community. One
highlight was bringing the renowned Transforming
Trauma workshop by Laura van Dernoot Lipsky to
our local workforce —an opportunity made possible
through shared training investments that reduce costs
for all partners.

Career Mapping

Develop a clear and accessible career
mapping and pathway awareness tool to
strengthen and grow the Pierce County
behavioral health talent pipeline.

This year brought exciting progress as WorkForce
Central and the Pierce County Behavioral Health
Consortium partnered with WhereWeGo to create
a clear, welcoming Career Mapping Tool that helps
individuals explore behavioral health pathways with
confidence and transparency.

To spark early interest in the field, high school
students across Pierce County participating in
Teen Mental Health First Aid—offered through the

Apprenticeship

Create an “earn and learn” model creating
growth and development of Behavioral Health
Technicians, Peer Counselors, and Substance
Use Disorder Professionals in Pierce County.

The Pierce County Behavioral Health Apprenticeship—
Healthcare Career Fund continued to grow and
strengthen the local workforce. This year, 43
apprentices participated across three pathways,
with 28 continuing their training. The program
proudly supported 12 behavioral health employers
across the county, building long-term stability in our
regional workforce.
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1 The stipend means | am being awarded for my hard
work and determination. Working in the mental
health field is not celebrated/supported enough as it
should be. I am able to have a clearer mind and
do things for me with additional financial aid.

— STIPEND RECIPIENT

1 This program doesn't just prepare you for a
career; it helps you discover your purpose
and the difference you can make in your
community. We may not be able to free them all,
but just maybe we can free one, and it starts here.”

— APPRENTICESHIP PROGRAM PARTICIPANT

1 | am going to school full time right now, including

3 days a week of internship that is not paid, so
the savings account is going down constantly. This
stipend is hugely helpful to provide for me and
my family in this time of diminished income.”

— STIPEND RECIPIENT
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